



					
					       A G E N D A

Montgomery Board Retreat

January 30 – 31, 2024


January 30, 2024							

Board Discussion			 	 					 4:30 PM        6:00 PM
[bookmark: _Hlk155794536]Alabama State University/John Garrick Hardy Center*

Communication Plan for the Upcoming Year - Dr. Sibley
Governor Ivey’s Teaching and Learning Report - Dr. Mackey

Dinner 				           				               6:00 PM
Alabama State University/John Garrick Hardy Center*

January 31, 2024

Breakfast 								               8:00 AM        8:30 AM 
Alabama State University/John Garrick Hardy Center*
			
Board Discussion 				 				 8:30 AM        9:15 AM
Alabama State University/John Garrick Hardy Center*

Unfinished Discussions
Legislative Preview – Tina and Connor

Travel to Booker T. Washington Magnet High School		                             9:15 AM        9:40 AM

Booker T. Washington Magnet High School Visit 			                             9:45 AM        11:00 AM

Travel to Carver High School 						              11:00 AM       11:25 AM

Carver High School Visit 							              11:30 AM       12:30 AM

Dr. Melvin Brown – Cell Phone Policy Implementation
Carver High School Culinary Arts Program Overview

Lunch 									              12:30 PM      1:30 PM

Collaboration with Legislators
									         
Closing Comments                                                                                                               1:30 PM


*915 South Jackson Street
 Montgomery, Alabama 36104
