o & w DN

10.

11.
12.
13.

ALABAMA STATE BOARD OF EDUCATION
ELEMENTARY/SECONDARY EDUCATION
WORK SESSION
THURSDAY, AUGUST 11, 2022, 11 A.M. OR IMMEDIATELY FOLLOWING
THE ALABAMA STATE BOARD OF EDUCATION MEETING
PLAZA 103 GORDON PERSONS BUILDING
MONTGOMERY, ALABAMA 36130-2101

AGENDA

Supermtendent Updates

FY 2024 Foundation Program Appropriation Request Updates
Alabama Career Development Model

Alabama Multi-Tier System of Supports

PowerSchool Updates

Elementary Mathematics Task Force

PoooTp

Board Questions
Alabama State Department of Education Fiscal Year 2023 Operating Budget
Resolution to Approve an Educator Preparation Program, University of Montevallo

Announce intent to Adopt Amended Alabama Administrative Code Rule 290-3-1-.02,
Pertaining to Regulations Governing Public Schools

Resolution of Distinguished Recognition, 2021 Alabama School Counseling Program of
Distinction, Amanda Blake and Sheniqua Roberson, School Counselors, Daphne
Middle School, Baldwin County School System, State School Board District One

Resolution of Distinguished Recognition, 2021 Alabama School Counseling Program of
Distinction, Summer Davis, Kristy Elderkin, and Katryna Kinn, School Counselors, E. R.
Dickson Elementary School, Mobile County School System, State School Board District
One

Resolution of Distinguished Recognition, 2021 Alabama School Counseling Program of
Distinction, Carissa Davis and Janie Evans, School Counselors, J. Larry Newton Elementary
School, Baldwin County School System, State School Board District One

Resolution of Distinguished Recognition, 2021 Alabama School Counseling Program of
Distinction, Shannon Parker, School Counselor, Malachi Wilkerson Middle School,
Birmingham City School System, State School Board District Four

Resolution of Distinguished Recognition, 2021 Alabama School Counseling Program of
Distinction, Brandi Shanklin, Latonya Jemison, And Emily Woodroof, School Counselors,
Hillcrest High School, Tuscaloosa County School System, State School Board District Four
Proclaiming October 2022 as Statewide Parent Engagement Month in Alabama

Resolution in Support of Military Families

Alabama Public Charter School Nominees

The Alabama State Board of Education meeting and work session will be available for LIVE viewing at https://www.youtube.com/user/aldeptofed/live.

After the meeting, the archived video is available at https://www.alabamaachieves.org/state-board-of-education/meeting-videos/.
If you have comments or questions, please call Communications at 334-694-4686 or send email at comm@alsde.edu.



FY 2024 FOUNDATION PROGRAM APPROPRIATION
REQUEST UPDATES
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POWERSCHOOL UPDATES




BOARD QUESTIONS




ALABAMA STATE DEPARTMENT OF EDUCATION FY2023
OPERATING BUDGET




Alabama State Department of Education
FY23 Operating Budget

General Operating Fund Group*
Personnel Costs
Travel, In-State
Travel, Out-of-State
Repairs and Maintenance
Rentals and Leases
Utilities and Communication

Services

Supplies, Materials, and Operating
Transportation Equipment Operation
Grants and Benefits

Capital Outlay

Transportation Equipment

Other Equipment Purchases

Beginning Budgeted Positions By Fund Source:

General Operating Fund
Non-General Operating Fund Sources:
AMSTI
Educator Certificates
Career Tech Initiative
Distance Learning
ARI
Federal
Office Math Improvement

Other Miscellaneous

* Excludes interfund transactions

FY2022 FY2023
Beginning

Budget Beginning Budget
$ 25372975|S 27,230,804
750,000 1,000,000
100,000 150,000
70,000 85,000
2,275,000 2,450,000
175,000 175,000
5,475,000 5,775,000
1,800,000 2,000,000
25,000 25,000
3,000,000 3,000,000
25,000 25,000
160,000 180,000
$ 39,227,975 S 42,095,804
237.63 240.43
21.00 21.00
7.50 7.50
10.65 10.65
11.22 - 11.22
13.00 13.00
177.30 179.80
10.50
26.45 25.45
504.75 519.55




RESOLUTION TO APPROVE AN EDUCATOR PREPARATION
PROGRAM, UNIVERSITY OF MONTEVALLO




Action [tem No.

Alabama State Board of Education
September 8, 2022

RESOLUTION TO APPROVE
AN EDUCATOR PREPARATION PROGRAM
University of Montevallo

WHEREAS, Alabama Administrative Code, Rule No. 290-3-3-.59(2)(a)1,
requires that approval by the Alabama State Board of Education shall be secured before
a proposal for a new program is reviewed by the Office of Teaching and Leading of the
Alabama State Department of Education; and

WHEREAS, the Alabama State Board of Education authorized a review of a
proposed Class B Early Childhood Education (P-3) program to be provided for the
University of Montevallo; and

WHEREAS, a review of the proposed program determined that the program was
met with conditions; and

WHEREAS, the Alabama State Superintendent of Education recommends
continued approval with conditions:

NOW, THEREFORE, BE IT RESOLVED, That the Alabama State Board of
Education hereby grants approval of the following program with conditions to be
addressed as noted on the attached pages, until June 30, 2023:

Class B Early Childhood Education (P-3)

Done this 8th day of September 2022



University of Montevallo
Approval of Proposed Class B Early Childhood Education (P-3) Program

September 8, 2022

The University of Montevallo submitted their proposed program to approve a Class B
Early Childhood Education (P-3) program. The program is recommended for approval
with conditions through June 30, 2023, when all the University of Montevallo’s programs
expire.



ANNOUNCE INTENT TO ADOPT AMENDED ALABAMA ADMINISTRATION CODE
RULE 290-31-1-.02, PERTAINING TO REGULATIONS GOVERNING PUBLIC
SCHOOLS




SUPP. NO. 18-4
290-3-1-.01 PUBLIC SCHOOL GOVERNANCE

This copy of the administrative code only shows subsection (8) Diploma Requirements of the full chapter on Rules Governing Public Schools. Since the full chapter is approximately 31 pages,
we only listed unchanging subsections’ titles rather than full text to make reading the proposed changed easier. Proposed changes appear as underlined text.

290-3-1-.02. Regulations Governing Public Schools.

(1) Safe School Equipment and Facilities, Laboratories, and Policies.

(2) Length of School Day and School Term.

(3) Student Records from Nonexisting Schools.

(4) Student Records from Existing Schools.

(5) Federal Laws on Protection of Student Privacy. All schools must observe the Federal Educational
Rights and Privacy Act (FERPA) as set forth in 20 U.S.C. 1239, 34 CFR, Part 99.

(6) Summer School.

(7) Student Personnel -- Admission.

(8) Diploma Requirements. Effective for students in the ninth grade in the 2013-2014 school year, all
students shall earn the required credits for the Alabama High School Diploma. A local board of education
may establish requirements for receipt of diplomas and endorsements, but any diploma or endorsement
shall include the requirements of the Alabama High School Diploma. The Alabama courses of study shall
be followed in determining minimum required content in each discipline.

(a) Alabama High School Diploma.

Credits
English Language Arts 4
Four credits to include:
[English 9 1
English 10 1
English 11 1
English 12 1
Equivalent options may include;
Advanced Placement/International Baccalaureate/postsecondary Mathematics 4
Three credits to include:
Algebra I, or its equivalent 1
Geometry, or its equivalent 1
Algebra II w/Trigonometry or Algebra II, or its equivalent 1
One credit from:
\dlabama Course of Study: Mathematics or Career and Technical Education/Advanced 1
Placement/International Baccalaureate/ postsecondary mathematics-credit eligible course
Science 4
Two credits to include:
Biology 1
A physical science 1
Two credits from:
\Alabama Course of Study: Science or Career and Technical Education/Advanced 2
Placement/International Baccalaureate/postsecondary science-credit eligible courses




SUPP. NO. 18-4

290-3-1-.01 PUBLIC SCHOOL GOVERNANCE

Social Studies 4
Four credits to include:

‘World History 1
United States History I 1
United States History II |
United States Government 0.5
Economics 0.5
Equivalent options may include:

Advanced Placement/International Baccalaureate/postsecondary Physical Education 1
Beginning Kinesiology 1
Health Education 0.5
Career Preparedness 1
Career and Technical Education and/or Foreign Language and/or Arts Education 3
Electives 2.5
Local boards shall offer foreign languages, arts education, physical education, wellness education,

career and technical education, and driver education as electives.

TOTAL 24

(b) Credit Restrictions.

1. A student shall not earn credit toward graduation for a course that duplicates course content for which
credit has already been awarded.

2. Embedded Credit. Career and Technical Education programs, with a strong emphasis on academic
content, can offer instruction giving students experience with high levels of mathematics and science and
the application of mathematics and science concepts to solve problems.

(i) Academic credit may be awarded upon completion of qualifying Career and Technical programs.

(i1) The State Superintendent shall determine eligibility of Career and Technical programs that qualify for
award of embedded credit.

(iii) A total of two embedded credits may be earned by a completer of a Career and Technical program,
one in mathematics and one in science.



SUPP. NO. 18-4
290-3-1-.01 PUBLIC SCHOOL GOVERNANCE

3. Distance Learning, Effective for students entering the ninth grade in the 2009-2010 school year,
Alabama students will be required to complete one on-line/technology enhanced course or experience
prior to graduation. Exceptions through Individualized Education Plans will be allowed.

(c) Substitution Subjects for Physical Education in Grades 9-12. Until funding is obtained for K-8
physical education teachers, there will be no exception to the one required unit of physical education in
Grades 9-12. Any Alabama public school system that has adequate certified physical education teachers
in Grades K-8 may request of the State Superintendent of Education that the exemptions of the one credit
of physical education in Grades 9-12 be applied as listed below:

1. May substitute physical activity-based subjects (e.g., marching band, and athletics) and other subject
areas under exceptional circumstances for physical education under the following conditions:

(i) A detailed plan (except JROTC) which reflects collaboration with the physical education teacher at the
school must be developed and submitted to the State Superintendent of Education to ensure that students
will master the required content standards and benchmarks as outlined in the 4labama Course of Study:
Physical Education.

(ii) The Alabama Physical Fitness Assessment must be administered to Grade 2-12 students, including
students who receive exemptions from the State Superintendent of Education. Fitness data must be
reported to the State Department of Education (SDE).

(iii) Such other conditions as prescribed by local boards of education. This subsection (c) becomes
effective with the class entering the ninth grade in the fall of 2006.

2. No other substitutions are authorized unless written authorization for such substitutions is secured from
the State Superintendent of Education.

(d) Conditions Pertaining to Issuance of Diploma

1. High school diplomas shall be issued only upon the authority of the county or city board of education
and shall be on forms prescribed or approved by the local board. Diplomas shall bear the signature of the
local superintendent of education and the principal of the school. It is recommended that the signature of
the chairman of the city or county board of education be included also.

2. All state public secondary schools shall have the “Great Seal of Alabama” on the face of the diploma
issued by the school.

3. High schools are not authorized to issue the Alabama High School Diploma as a result of any
assessment other than assessments required through the Alabama Assessment Program.

4. High schools, with local education agency approval, are authorized to issue the Alabama High School
Diploma to any student with a disability(s) as defined by the Individuals with Disabilities Education Act
and/or Section 504 of the Rehabilitation Act of 1973, who has met all of the graduation requirements.

5. Local boards of education shall ensure that all courses required for the Alabama High School Diploma

are made available to every high school student whe-begins-the-ninth-srade-in-the 2013 14-school-year
and-thereafter.

6. The International Baccalaureate (IB) Diploma Programme academic course requirements may be
substituted for the Alabama High School Diploma core curricula and arts education requirements when
administered through an approved International Baccalaureate (IB) Diploma Programme and all academic
assessment requirements are met by the participating student(s).



SUPP. NO. 18-4
290-3-1-.01 PUBLIC SCHOOL GOVERNANCE

7. Except in case of bona fide change of residence or other circumstances equally valid for making an
exception, a student is not to be graduated from high school unless he has been in continuous attendance
therein during the entire high school year immediately preceding the date of graduation. If so desired, a
local board of education may require students residing within its attendance zone and transferring from a
non-accredited school/school setting to attend its school(s) for two (2) entire high school years
immediately preceding the date of graduation. In the event of the transfer from one school to another of a
twelfth-grade student who wishes to become a candidate for graduation at the end of the year, the school
receiving the student should require approval in writing of the transfer and the student's candidacy for
graduation from the principal of the school from which the student has withdrawn. The letter of approval
together with any necessary memoranda should be filed with the transcript of the student's record from
the discharging school. In case of doubt as to procedure or appropriate action in such case, either or both
of the principals of the schools concerned should discuss the matter with the State Department of
Education.

(e) Conditions of Issuance of Graduation Certificates. (Refer to Graduation Activities and Diplomas of
Special Education Services AAC Rule 290-8-9-.10(9)(c) through 290-8-9-.10(9)(g).

(f) College and Career Readiness. (a) Effective with the 2023-2024 school year and commencing with
the cohort of public school students who will graduate during the 2027-2028 school year, all public
school students shall demonstrate postsecondary education and workforce readiness by earning one or
more of the following college or career readiness indicators before graduation:

1. Earning a benchmark score in any subject area on the ACT college entrance exam.

2. BEarning a gualifying score of three or higher on an advanced placement exam.

3. Barning a qualifying score of four or higher on an international baccalaureate exam.

4, Barning college credit while in high school.

5. Earning a silver or gold level on the ACT WorkKeys FExam.

6. Completing an in-school yvouth apprenticeship program.

7. Earning a career technical industry credential listed on the compendium of valuable credentials of the
Alabama Committee on Credentialing and Career Pathways.

8. Being accepted into the military before graduation.

9. Attaining career and technical education completer status.

10. Any additional college and career readiness indicator approved by the State Board of Education.

(b) Except for diplomas issued under Special Education Services rules, no student shall receive a diploma
without earning one or more of the college or career readiness indicators.

(¢) Any student not receiving a diploma pursuant to this section, who later becomes in compliance, may
only receive a diploma if the remedy occurs within the two years of their initial failure to graduate.

(9) Time Allotment and Credit Requirements for Secondary Schools.
(10) Credit Recovery.

(11) Dual Enrollment -- Postsecondary Institutions.

(12) Correspondence Courses.

(13) Online Courses.

(14) Tutorial Study.

(15) Physical Education.

(16) Drug Education.

(17) Driver Education.

(18) Extracurricular Activity Participation-- Academics First.

(19) Problem Solving Teams (PST).

(20) Dyslexia.

(21) The Free Application for Federal Student Aid (FAFSA) -- Access to Federal Student Aid.



SUPP. NO. 18-4
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Author: Dr. Eric G. Mackey

Statutory Authority: Constitution of Alabama 1901, Amendment No. 284, Code of Ala. 1975, §§ 16-1-1, 16-2-2, 16-3-11 through
12, 16-3-14, 16-4-14, 16-8-35 through 36, 16-12-8, 16-26-1 through 3, 1982 Acts of Ala. No. 82-482.

History: Revised March 27, 1975, Repromulgated February 19, 1982, June 22, 1982; March 14, 1985 adopted 290-3-1-.06(9)(b)
effective April 20, 1985; April 11, 1985 adopted new Rule No. 290-3-1-.06(11.1) and 290-3-1-.06(11.2) effective May 31, 1985;
May 9, 1985 adopted 290-3-1-,06(11)-.12ER, 290-3-1-.06(11.1)-.13ER, and 290-3-1-.06(11.2)-.14ER, effective May 24, 1985;
June 27, 1985 adopted 290-3-1-.06(11.1)(a-1)-.27ER and 290-3-1-.06(11.2)(a-2)-.28ER, effective 07-10-85; 09-12-85 adopted
290-3-1-.06(11.1)(a-1)-.27ER, and 290-3-1-.06(11.2)(a-2)-.28ER, effective October 28, 1985; September 21, 1985 Rule No. 290~
3-1-.06(11)-.12ER and Rule No. 290-3-1-.06(11.1)-.13ER expired; March 13, 1986 adopted 290-3-1-.06(1 1.1)(a-1), 290-3-1-
06((11.1)(h-1), 290-3-1-.06(11.2)(a-2), 290-3-1-.06(11.1)(h-2) and 290-3-1-.06(12) effective April 23, 1986; August 14, 1986
adopted 290-3-1-.06(11.2)(a-2) and (k-2) effective September 24, 1986; August 14, 1986 adopted 290-3-1-.06(12) effective
September 24, 1986; April 9, 1987 amended 290-3-1-.06(12)(a) and repealed 290-3-1-.06(12)(f) effective May 22, 1987; August
13, 1987 adopted 290-3-1-,06(11.1)(a-1) and 290-3-1-.06(11.2)(a-2) effective September 25, 1987; April 28, 1988 adopted new
290-3-1-.06(11.3) effective June 6, 1988; October 13, 1988 amended 290-3-1-.06(11.1)(a-1) and .06(11.2)(a-2), removing
completion of the Home and Personal Management course as a requirement for graduation from high school, effective November
28, 1988; December 8, 1988 amended 290-3-1-,06(6) and 290-3-1-.06(10) [to include Social Security Numbers for each child
enrolling and effective dates] effective January 18, 1989; 290-3-1-.06(10)(b)(1) adopted as emergency rule August 12, 1993,
adopted as permanent rule October 14, 1993. Amended: Filed May 12, 1995; effective June 16, 1995. Amended: Filed April 12,
1996; effective May 17, 1996. Amended: Filed May 20, 1997, effective June 24, 1997. Amended: Filed July 21, 1997; effective
August 25, 1997. Amended: Filed August 20, 1997; effective September 24, 1997. Amended: Filed August 14, 1998; effective
September 18, 1998. Amended: Filed April 12, 1999; effective May 17, 1999. Amended: Filed June 15, 1999; effective July 26,
1999. Amended: Filed November 9, 2000; effective December 14, 2000. Amended: Filed December 14, 2000; effective January
18,2001, Amended: Filed August 8, 2002; effective September 12, 2002. Amended: Filed May 8, 2003; effective June 12,
2003. Amended: Filed March 11, 2004; effective April 15, 2004. Amended: Filed May 13, 2004; effective June 17, 2004.
Amended: Filed August 12, 2004, effective September 16, 2004. Amended: Filed September 9, 2004; effective October 14,
2004. Amended: Filed November 18, 2004; effective December 23, 2004. Amended: Filed November 10, 2005; effective
December 15, 2005. Amended: Filed December 8, 2005; effective January 12, 2006. Amended: Filed May 11, 2006, effective
June 15, 2006. Amended: Filed August 7, 2006; effective September 11, 2006. Amended: Filed September 14, 2007; effective
October 19, 2007. Amended: Filed May 8, 2008; effective June 12, 2008. Amended: Filed August 5, 2008; effective September
9, 2008. Amended: Filed February 12, 2009; effective March 19, 2009. Amended: Filed June 11, 2009; effective July 16, 2009.
Amended: Filed April 14, 2011; effective May 19, 2011. Amended: Filed November 14, 2011; effective December 19, 2011.
Amended: Filed October 10, 2013; effective November 15, 2013. Amended: Filed April 9, 2014; effective May 14, 2014.
Amended: Filed March 11, 2015; effective April 15, 2015. Amended: Filed October 8, 2015; effective November 12, 2015.
Amended: Filed September 8, 2016; effective October 23, 2016. Amended: Filed September 13, 2018; effective October 28,
2018. Amended: Published April 30, 2021; effective June 14, 2021. Amended: Published June 30, 2021; effective August 14,
2021; Amended Filed ; Effective ;.



RESOLUTION OF D R, 2021 AL SCH COUNSELING POD, AMANDA
BLAKE AND SHENIQUA ROBERSON, DAPHNE M S, BALDWIN CO SCH
SYS




Action Item No.
Alabama State Board of Education
September 8, 2022

RESOLUTION OF DISTINGUISHED RECOGNITION
2021 ALABAMA SCHOOL COUNSELING PROGRAM OF DISTINCTION
AMANDA BLAKE AND SHENIQUA ROBERSON
SCHOOL COUNSELORS
DAPHNE MIDDLE SCHOOL
BALDWIN COUNTY SCHOOL SYSTEM

WHEREAS, the Alabama School Counseling Program of Distinction recognizes
school counseling programs that demonstrate an exemplary level of implementation of a
comprehensive, data-driven school counseling program; and

WHEREAS, the program components align with the Comprehensive Counseling
and Guidance Model for Alabama Public Schools and the American School Counselor
Association National Model; and

WHEREAS, comprehensive developmental school counseling programs are
considered an integral part of the educational process that enables all students to achieve
success in school; and

WHEREAS, the Alabama School Counselor Association recognizes Daphne
Middle School, Baldwin County School System, as a 2021 Alabama School Counseling
Program of Distinction; and

WHEREAS, the American School Counselor Association (ASCA) recognizes
Daphne Middle School, Baldwin County School System, as a 2021 Recognized ASCA
Model Program (RAMP) School of Distinction:

NOW, THEREFORE, BE IT RESOLVED, That the Alabama State Board of
Education does hereby commend Amanda Blake and Sheniqua Roberson, the
professional school counselors of Daphne Middle School, Baldwin County School
System, on achieving the status of an Alabama School Counseling Program of Distinction
in 2021.

Done this 8th day of September 2022



RESOLUTION OF DR, 2021 AL SCH COUNSELING POD, SUMMER
DAVIS, KRISTY ELDERKIN, AND KATRYNA KINN, E. R. DICKSON E S,
MOBILE CO SCH SYS




Action l[tem No.
Alabama State Board of Education
September 8, 2022

RESOLUTION OF DISTINGUISHED RECOGNITION
2021 ALABAMA SCHOOL COUNSELING PROGRAM OF DISTINCTION
SUMMER DAVIS, KRISTY ELDERKIN, AND KATRYNA KINN
SCHOOL COUNSELORS
E. R. DICKSON ELEMENTARY SCHOOL
MOBILE COUNTY SCHOOL SYSTEM

WHEREAS, the Alabama School Counseling Program of Distinction recognizes
school counseling programs that demonstrate an exemplary level of implementation of a
comprehensive, data-driven school counseling program; and

WHEREAS, the program components align with the Comprehensive Counseling
and Guidance Model for Alabama Public Schools and the American School Counselor
Association National Model; and

WHEREAS, comprehensive developmental school counseling programs are
considered an integral part of the educational process that enables all students to achieve
success in school; and

WHEREAS, the Alabama School Counselor Association recognizes E. R. Dickson
Elementary School, Mobile County School System, as a 2021 Alabama School
Counseling Program of Distinction; and

WHEREAS, the American School Counselor Association (ASCA) recognizes E. R.
Dickson Elementary School, Mobile County School System, as a 2021 Recognized ASCA
Model Program (RAMP) School of Distinction:

NOW, THEREFORE, BE IT RESOLVED, That the Alabama State Board of
Education does hereby commend Summer Davis, Kristy Elderkin, and Katryna Kinn, the
professional school counselors of E. R. Dickson Elementary School, Mobile County
School System, on achieving the status of an Alabama School Counseling Program of
Distinction in 2021.

Done this 8th day of September 2022



RESOLUTION OF DR, 2021 AL SCH COUNSELING POD, CARISSA
DAVIS AND JANIE EVANS, J. LARRY NEWTON E S, BALDWIN CO
SCH SYS




Action Item No.
Alabama State Board of Education
September 8, 2022

RESOLUTION OF DISTINGUISHED RECOGNITION
2021 ALABAMA SCHOOL COUNSELING PROGRAM OF DISTINCTION
CARISSA DAVIS AND JANIE EVANS
SCHOOL COUNSELORS
J. LARRY NEWTON ELEMENTARY SCHOOL
BALDWIN COUNTY SCHOOL SYSTEM

WHEREAS, the Alabama School Counseling Program of Distinction recognizes
school counseling programs that demonstrate an exemplary level of implementation of a
comprehensive, data-driven school counseling program; and

WHEREAS, the program components align with the Comprehensive Counseling
and Guidance Model for Alabama Public Schools and the American School Counselor
Association National Model; and

WHEREAS, comprehensive developmental school counseling programs are
considered an integral part of the educational process that enables all students to achieve
success in school; and

WHEREAS, the Alabama School Counselor Association recognizes J. Larry
Newton Elementary School, Baldwin County School System, as a 2021 Alabama School
Counseling Program of Distinction; and

WHEREAS, the American School Counselor Association (ASCA) recognizes
J. Larry Newton Elementary School, Baldwin County School System, as a 2021 Alabama
School Counseling Program of Distinction:

NOW, THEREFORE, BE IT RESOLVED, That the Alabama State Board of
Education does hereby commend Carissa Davis and Janie Evans, the professional
school counselors of J. Larry Newton Elementary School, Baldwin County School
System, on achieving the status of an Alabama School Counseling Program of Distinction
in 2021.

Done this 8th day of September 2022



RESOLUTION OF D R, 2021 AL SCH COUNSELING POD, SHANNON
PARKER, MALACHI WILKERSON M S, BIRMINGHAM CITY SCH SYS




Action ltem No.
Alabama State Board of Education
September 8, 2022

RESOLUTION OF DISTINGUISHED RECOGNITION
2021 ALABAMA SCHOOL COUNSELING PROGRAM OF DISTINCTION
SHANNON PARKER, SCHOOL COUNSELOR
MALACHI WILKERSON MIDDLE SCHOOL
BIRMINGHAM CITY SCHOOL SYSTEM

WHEREAS, the Alabama School Counseling Program of Distinction recognizes
school counseling programs that demonstrate an exemplary level of implementation of a
comprehensive, data-driven school counseling program; and

WHEREAS, the program components align with the Comprehensive Counseling
and Guidance Model for Alabama Public Schools and the American School Counselor
Association National Model; and

WHEREAS, comprehensive developmental school counseling programs are
considered an integral part of the educational process that enables all students to achieve
success in school; and

WHEREAS, the Alabama School Counselor Association recognizes Malachi
Wilkerson Middle School, Birmingham City School System, as a 2021 Alabama School
Counseling Program of Distinction; and

WHEREAS, the American School Counselor Association (ASCA) recognizes
Malachi Wilkerson Middle School, Birmingham City School System, as a 2021
Recognized ASCA Model Program (RAMP) School of Distinction:

NOW, THEREFORE, BE IT RESOLVED, That the Alabama State Board of
Education does hereby commend Shannon Parker, the professional school counselor of
Malachi Wilkerson Middle School, Birmingham City School System, on achieving the
status of an Alabama School Counseling Program of Distinction in 2021.

Done this 8th day of September 2022



RESOLUTION OF D R, 2021 AL SCH COUNSELING POD, BRANDI
SHANKLIN, LATONYA JEMISON, AND EMILY WOODROOF,
HILLCREST H S, TUSCALOOSA CO SCH SYS




Action Item No.
Alabama State Board of Education
September 8, 2022

RESOLUTION OF DISTINGUISHED RECOGNITION
2021 ALABAMA SCHOOL COUNSELING PROGRAM OF DISTINCTION
BRANDI SHANKLIN, LATONYA JEMISON, AND EMILY WOODROOF
SCHOOL COUNSELORS
HILLCREST HIGH SCHOOL
TUSCALOOSA COUNTY SCHOOL SYSTEM

WHEREAS, the Alabama School Counseling Program of Distinction recognizes
school counseling programs that demonstrate an exemplary level of implementation of a
comprehensive, data-driven school counseling program; and

WHEREAS, the program components align with the Comprehensive Counseling
and Guidance Model for Alabama Public Schools and the American School Counselor
Association National Model; and

WHEREAS, comprehensive developmental school counseling programs are
considered an integral part of the educational process that enables all students to achieve
success in school; and

WHEREAS, the Alabama School Counselor Association recognizes Hillcrest High
School, Tuscaloosa County School System, as a 2021 Alabama School Counseling
Program of Distinction; and

WHEREAS, the American School Counselor Association (ASCA) recognizes
Hillcrest High School, Tuscaloosa County School System, as a 2021 Recognized ASCA
Model Program (RAMP) School of Distinction:

NOW, THEREFORE, BE IT RESOLVED, That the Alabama State Board of
Education does hereby commend Brandi Shanklin, LaTonya Jemison, and Emily
Woodroof, the professional school counselors of Hillcrest High School, Tuscaloosa
County School System, on achieving the status of an Alabama School Counseling
Program of Distinction in 2021.

Done this 8th day of September 2022



RESOLUTION PROCLAIMING OCTOBER 2022 AS STATEWIDE
PARENT ENGAGEMENT MONTH IN ALABAMA




Action Item No.
Alabama State Board of Education
September 8, 2022

RESOLUTION PROCLAIMING OCTOBER 2022 AS
STATEWIDE PARENT ENGAGEMENT MONTH IN ALABAMA

WHEREAS, the Alabama State Board of Education and the State Superintendent
of Education strongly support parent and family engagement in the education of Alabama
students, and parent engagement is critical to student and school success; and

WHEREAS, the Alabama State Board of Education is committed to parent and
family engagement in our schools as it strives to provide all public school children with an
opportunity for a quality education with high academic standards that offer every student
an opportunity to graduate and to obtain the necessary skills to be prepared for the 21st
century; and

WHEREAS, more than 30 years of research identify parental engagement as a
key component in ensuring a child’s academic achievement, and a successful partnership
between educators and parents is one of the most crucial factors influencing the success
of students in school; and

WHEREAS, Statewide Parent Engagement Month provides parents the
opportunity to learn how they can become more actively engaged in their children’s
education by visiting their children’s school, learning about the curriculum, consulting with
their children’s teachers, and participating in school activities; and

WHEREAS, Statewide Parent Engagement Month is an excellent opportunity for
Alabama’s public schools to emphasize and increase parent engagement, to partner with
communities to raise awareness, and increase support for public education; and

NOW, THEREFORE, BE IT RESOLVED, That the Alabama State Board of
Education proclaims October 2022 as Statewide Parent Engagement Month in Alabama;
declares this year's theme as Home and School Partnerships: One Voice for Students
that encourages educators, communities, parents, and families to participate in this
observance; and challenges educators to solicit sustained, year-round parent and family
engagement.

Done this 8th day of September 2022
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OVERVIEW

Rationale:

Because parent engagement—now more than ever—is such a critical factor in determining the
success or failure of students and schools, the Alabama State Department of Education
(ALSDE) recognizes the need for ongoing, meaningful parent engagement. The Department
is promoting Statewide Parent Engagement Month in October. It is intended as a
community effort—a time for schools, businesses, community agencies, churches, and
government to turn their attention to the important role of parents in the education of their
children. We extend an invitation for all schools and school systems to become a part of
this important statewide event.

Date: October is Alabama's Statewide Parent Engagement Month in Alabama public schools.

Suggested Times: With the combined use of virtual and face-to-face communication,
specific dates and times will vary with each school/community.

Suggested Meeting Topics: Some topics are appropriate for all grade levels.

o Elementary - School/System Report Cards, and the Every Student Succeeds Act
(ESSA) (www.glabamaachieves.org); Alabama Reading Initiative; Alabama Math,
Science, and Technology Initiative; Response to Instruction (RtI); Getting Involved
with Homework; Discipline Techniques; Continuous Improvement Plan (Including the
Parental Engagement Section); School-Parent Compacts; School Safety Issues;
Health and Nutrition Tips; After-school Programs (Lights on After School October
20, 2022, www.afterschoolalliance.org); and Internet Safety.

e  Middle/Junior High - School/System Report Cards, and the Every Student Succeeds
Act (ESSA) (www.alabamaachieves.org); Alabama Reading Initiative; Alabama Math,
Science, and Technology Initiative; Laying the Foundation; Response to Instruction
(RtI); Preparing for Graduation; Continuous Improvement Plan (Including the Parental
Engagement Section), School-Parent Compacts; Parenting of Adolescents; Drug-
Free Awareness; Health and Nutrition Tips; School Calendars and Menus; and
Internet Safety.
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€ High School - School/System Report Cards, and Alabama Plan, and the Every Student
Succeeds Act (ESSA) (www.glabamaachieve.org); Alabama Reading Initiative; Alabama
Math, Science, and Technology Initiative; High Schools That Work; A+ Advanced
Placement Initiative;, Graduation Requirements; Parenting of Teens: How Parent
Engagement Impacts Academic Achievement; School-Parent Compacts; Drug-Free
Awareness; Health and Nutrition Tips; School Policies; and Internet Safety.

Remember, these topics are just a starting point. You will have many creative ideas
of your own. After all, you know the needs of your school and community. Also,
consider contacting other schools for ideas.

HOME AND 5CHOOL PARTNERSHIPS: ONE VOICE FOR STUDENTS
PAGE 4



POINTS TO CONSIDER

Why is parent engagement important?
Over 30 years of research have proven parent engagement is one of the largest
determining factors related to school success. Research has demonstrated when parents
are engaged in their children's education in positive ways, children achieve higher grades and
test scores, have better attendance at school, complete more homework, demonstrate more
positive attitudes and behavior, graduate at higher rates, and have greater enroliment in
higher education.

What are the benefits of parent engagement?
The most important benefit of parent engagement is better educated, more informed
parents who have a direct impact on children and their success in school. Other benefits
include greater community awareness, appreciation for a job well done, increased interest,
and meaningful engagement from parents.

e  Student success hinges on parent/family engagement.
e School quality depends on parent/family engagement.

(Source: National PTA's National Standards for Parent/Family Involvement Programs, www.pta.org)

Why should we participate in Alabama's Statewide Parent Engagement Month?
Your school system will benefit from the collective efforts of a statewide event. These
events provide opportunities for teachers and administrators to become familiar with
students' parents and to solicit sustained, year-round parental and family engagement.
Community members can prove to be a valuable resource for the classroom and the school.
Furthermore, the school will receive positive news coverage and business support while
offering community outreach.
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Who should be involved in the community?
The more that people are involved and feel ownership of the event, the greater the chance of
success. Business leaders, church leaders, the media, parents, transportation services, and
childcare centers are among many services you can include in your planning.

How long should the event last?
Event schedules and formats will vary. Assess your community's needs to determine the
best time to schedule events relative to occupations in the community, businesses and their
hours of operation, etc. Invite parents and others to visit their child's school. This may
have to be a virtual visit due to the pandemic. Offer some form of informational format
and/or interesting activities o promote participation.

What are some activities that can be offered?

This event is an opportunity to share the programs offered in your school with your
community and to emphasize a shared responsibility for student success. Highlight your
successes but do not hide your problems. Seek input from parents, grandparents, and the
community on needs and solutions. Use this opportunity to expose parents to the benefits
of the Alabama Reading Initiative (ARI); Alabama Math, Science, and Technology Initiative
(AMSTT); career technical education; arts education; and technology. Open your classrooms,
labs, and libraries for parents to visit virtually this year. Involve students and showcase their
work to increase participation.

This occasion also affords the school an opportunity to provide beneficial virtual workshops,
such as increasing awareness on health issues or parenting tips, discipline strategies, or
helping childrenwith homework. Incentives that are donated by local merchants can be used
to encourage parent participation.

How can we ensure that parents will participate?
Utilize all community resources, such as the media and local businesses, to help ensure
success. Ask the local media to advertise the event to parents and businesses. Suggest
that businesses allow employees time of f to participate with their child's activities or extend
the activities into the evening for those parents who work late. Request support from local
leadership, such as the mayor and city council. Perhaps they might adopt a resolution
endorsing the local parenting activities and encourage parent participation.

Make your event as convenient as possible for all parents (i.e., working, non-working,
non- English speaking, those without tfransportation and childcare, and those with
disabilities). Make your event fun and informative. Keep information sessions brief and
interactive. Consider a carnival-type arrangement through a virtual platform that allows
visitors to move from station to station at their own pace and according to their particular
interests.
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What does the research say about parent engagement?
The most accurate predictor of a student's achievement in school is not family income or
social status, but the extent to which the student's family is able to: (1) create a home
environment that encourages learning; (2) communicate high, yet reasonable, expectations
for their children's achievement and future careers; and (3) become involved in their
children's education at school and in their community.

Students whose parents are actively involved in their education:

& Achieve more, regardless of socioeconomic status, ethnic/racial background, or the
parents' educational level.

& Reach higher levels of achievement, receive higher grades and test scores, have better
attendance, and complete homework assignments more consistently.

& Exhibit more positive attitudes and behavior.

€ Have higher graduation rates and greater enrollment rates in postsecondary education.

(Source: National PTA's National Standards for Parent/Family Involvement Programs, www.pta.org)

What are the goals of Alabama's Statewide Parent Engagement Month?

To have a unified/coordinated event.

To serve as a catalyst for year-round parental and family engagement.

To seek parental input at the school level.

To raise awareness of state initiatives such as the Statewide Accountability System,

the Alabama Student Assessment Program, ARI, AMSTI, and the Every Student

Succeeds Act (ESSA) (www.alabamaachieves.org).

€ To allow local schools and school systems to highlight their own successful programs and
initiatives such as technology and career tech opportunities, arts in the schools, reading
and math achievement, after-school programs, etc.

€ To assist local schools and school systems with the media and business support.

& To have parents visit schools, feel welcome while there, witness firsthand what schools
offer their children, and leave feeling that they have contributed to the school as well
as gained from their experience.

&R A8
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PLANNING TIPS

This guide is designed to assist you in planning activities for Home and School
Partnerships: One Voice for Students through Alabama's Statewide Parent Engagement
Month.  We hope you will review the suggestions/guidelines and use them to design an
event that fits the needs of your school and community.  This planning guide also includes
the letterhead template, samples (correspondence, invitation, news release, etc.), and
parent and school/school system evaluation forms. Use the theme in publicizing your event.
Customize the template and samples to suit your needs. Further modification may be needed
for virtual use.

Keep in mind that the suggestions offered in this guide are merely examples of topics,
activities, or handouts that you can share with parents. You will know of others that apply
to your school, but may not be mentioned here. For example, a useful session for your school
might be "How to Conduct a Successful IEP meeting” or other special education issues. Any
of the suggested handouts can be shared virtually with parents. You can implement other
creative ideas and sessions to engage parents. Adapt these guidelines specific to your
school and community. You may decide to hold a one-day event, a week or weekend of open
house, or a series of events throughout the month of October. Keep in mind you may need
to make modifications for virtual use.

This is an occasion to seek input and support from parents, community leaders, partners in
education, PTAs, PTOs, and other volunteers. Everyone can share in the planning of your
event. Remember to include parents AND grandparents, guardians, older siblings, and other
relatives.

Have students create welcome banners with the 2022 theme for Statewide Parent
Engagement Month: Home and School Partnerships: One Voice for Students. Create
"I Have Visited My Child's School Today" recognition certificates, stickers, pencils, etc., for
parents. These items make parents feel important and special. In addition, parents
become “walking advertisements” for your schooll

Good luck with your event. Again, we remind you that the activities should be representative
of your community and your school. What's important is what works for your school and
community. Be creative and have fun!
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Your Notes for Alabama's Statewide Parent Engagement Month:

[
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CHECKLIST

& Form a planning committee.
Include everyone—faculty, support staff, parents, students, public information officers,
parent engagement coordinators, community members, etc. Partner with PTAs, PTOs,
businesses, civic groups, higher education, etc.

& Assess the needs of your parents by asking students and parents for their input.
Survey parents on programs they would like to see and other needs they may have. Are
they concerned about violence in schools? Do they need transportation or childcare?
Would they be willing to serve on the planning committee?

& Design format(s) and choose convenient time(s) that fit the needs of your parents.
Decide what works best for parents in your community. Vary activities, formats, and
schedules. Youmay choose to have a general session that leads into concurrent sessions,
or you may want to give parents a choice of ongoing activities. Some schools have had
successful results with morning and late afternoon sessions that last two hours each.

& Send "Save the Date” announcements early.

& Call on community members.
Ask for speaker suggestions, volunteers, refreshments, and incentive prizes.

€ Give parents a reason to participate-add an element of fun.
Distribute incentives. Involve children in the activities. Combine Alabama's Statewide
Parent Engagement Month events with previously scheduled activities, such as fall
festivals, homecoming, Red Ribbon Week, or Open House.

€ Keep parent-teacher conferences positive if planning them during this month.
& Provide transportation and childcare.
Work with your system's transportation and community education coordinators or

contact community organizations.

& Provide services for non-English speaking parents and those with disabilities.
Federal Programs and Special Education staff can assist you.

& Showcase student art and school work with displays, exhibits, and performances.
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& Distribute Parent Month Evaluation Forms.

& Have a specific way to collect forms. Compile forms and use them to design next
year's format.

& Keep the media informed before, during, and after the events.

& Publicize school events at local malls, supermarkets, restaurants, doctors' offices,
etc.

&€ Mail your School/School System Evaluation Form following your event but no later
than November 18, 2022, to Dr. Carolyn A. Jones, Alabama State Department of
Education, Gordon Persons Building, Room 3345, P. O. Box 302101, Montgomery,
AL 36130-2101.

&€ Thank all of those who helped make your event a success and start planning now for
next year's Alabama's Statewide Parent Engagement Monthl
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SAMPLE ACTIVITIES

Schedule parent-teacher conferences.

Showcase student art, work samples, science projects, writing portfolios, etc.
Incorporate other events such as fall festivals, open house, homecoming, etc.
Celebrate school anniversaries/milestones.

Celebrate Lights on After School on October 20, 2022,
(www.afterschoolalliance.org).

Celebrate National Community Education Day.

Hold a systemwide open house.

Open the school library after school hours for students and their families.
Feature school successes and advertise future events.

Distribute school information packets and student handbooks.

Set up a carnival-type event in the gym so parents can rotate through stations.
Create newsletter/calendar to send home that advertises October schedule of
events.

Take events to other venues outside of school, such as malls and community
centers.

Serve refreshments and give door prizes.

Give class reunion-type awards: parent or grandparent of the day, parent with
most children attending your school, parent who came the farthest distance from
work, etc.

Ask for mayor's proclamation for Alabama's Statewide Parent Engagement Month.
Host a variety of sessions to appeal to a wide range of interests and academic
levels: CPR training, adult basic education/GED, community education class
schedules, etc.

Invite local dignitaries, former students, local celebrities, etc.

Feature a faculty art show, in addition to student work.

Publicize student and faculty honor rolls for awards, grants, scholarships, etc.
Display banners made by the students.

Recruit student volunteers to register attendees, serve refreshments, act as
guides, babysit younger students, etc.

Have a "Make-and-Take" art station for parents and children.

Feature a story-telling time for younger children.

Make Alabama's Statewide Parent Engagement Month a class project for a certain
grade or discipline (English, drama, journalism, art, music, photography, graphic
design, technology, etc.).
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Your Ideas for Alabama's Statewide Parent Engagement Month:
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OTHER SUGGESTIONS

€ Remember transportation and childcare needs to enable more parents to attend
events.

&€ Collaborate with other agencies such as the county extension service and churches
to provide transportation, parenting workshops, childcare, etc.

& Make provisions for non-English speaking parents and parents with disabilities.

&€ Contact county public health departments for health and nutrition handouts.

€ Remember that many agencies and websites offer free, low-cost, and bilingual
services (see Internet Resources on page 26).

&€ Contact other schools for ideas.

€ Recruit ideas from students. Students can help with planning, publicity, registration,
and technology demonstrations. Older students might babysit younger students.

& Vary hours of school events to accommodate schedules of working parents.

& Contact local businesses to donate refreshments and door prizes.

& Ask businesses to give employees time off from work to attend this event,

€ Follow up with parents as appropriate.

& Work with your local PTA or PTO.

&€ Be prepared to create signs or add name tags for last-minute visitors.
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MAKE THE NEWS

& Notify local news mediaabout Alabama’s Statewide Parent Engagement Month as soon
as possible (see Sample News Release on page 24).

& The Home and Schodl Partrerships: Ore Voice for Students through Alabama's Statewide
Parent Engagement Month logo is included in this guide for use on all printing
and presentations.

€ Keep the media informed of key developments including:

Schools participating.

Employers agreeing to cooperate.

Programs and activities being planned.

Invitations being sent o parents.

Companies that are supporting the event.

& Use media to keep parents informed about Alabama's Statewide Parent Engagement
Month developments, speakers, schedule changes, etfc.

& Publish Home and Schod Partrerships: Ore Voice for Students through Alabama's Statewide
Parent Engagement Month schedule of local events in your area newspaper.

€ Post notices throughout your community (malls, restaurants, supermarkets, other
businesses, efc.).

€ Write an editorial about what your school has done, is doing, or could be doing with
more parent engagement.

YV VVVY
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FOLLOW-UP

& Not only will evaluations and follow-up with parents contribute to the future success of
Alabama's Statewide Parent Engagement Month, but they are very important aspects
of continual parent engagement.

& A sample Parent Evaluation Form is provided on the next page to copy and distribute to
parents.

€ The School/School System Evaluation Form on page 17 may be mailed following your
event but no later than November 18, 2022, to Dr. Carolyn A. Jones, Alabama
State Department of Education, Gordon Persons Building, Room 3345, P. O. Box 302101,
Montgomery, AL 36130-2101. Submit only one copy per school/system.

& Say "THANK YOU!" to all of those who helped in making your event a success and start
planning for next year's event.

Your Notes for Alabama's Statewide Parent Engagement Month:

HOME AND SCHOOL PARTNERSHIPS: ONE VOICE FOR STUDENTS
PAGE 15



ALABAMA'S STATEWIDE PARENT ENGAGEMENT MONTH
A Program Sponsored by Your School and the Alabama State Department of Education
PARENT EVALUATION FORM

Thank you for visiting today. Please take a few minutes to complete this evaluation of your
experience today with Home and School Partrerships: One Voice for Students through Alabama's
Statewide Parent Engagement Month's events. We hope to have this event again next
year and would like your comments to help us with our future planning.

1.

What did you expect from the Hame and School Partrerships: One Voice for Students through
Alabama's Statewide Parent Engagement Month event?

Did our program meet your expectations? Why or why not?
What did you like most about the event?
What was your least favorite part of the event?

Did the event help you understand what your child has learned and will be learning
during this school year?

What element or session would you like added to next year's program?

We want to keep you involved in the school's effort to educate your child. Do you
have any suggestions on how we can keep working together?

Other general comments, feedback, or suggestions?

Thank you for your feedback. Together we can provide your child with the best education possible. Please return this
form before you leave to (GIVE LOCATION).
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ALABAMA'S STATEWIDE PARENT ENGAGEMENT MONTH
A Program Sponsored by Your School and the Alabama State Department of Education

SCHOOL/SCHOOL SYSTEM EVALUATION FORM

Thank you for participating in Home and School Partrerships: Ore Voice for Students through Alabama's
Statewide Parent Engagement Month. Please take a few minutes to complete this evaluation
form to reflect your experience. We plan to continue this event and your comments will help
the ALSDE in future planning. Please submit ONE per school/system.

1.

If you did not participate in Statewide Parent Engagement Month, please give reason(s)
and answer Questions 3 and 9 through 12.

How many schools/parents participated in your system's Statewide Parent Engagement
Month event?

Please give us the name and contact information of your Parent Engagement Coordinator.

Parent Engagement Coordinator School/School System
/ /
Telephone Fax Email

Please give an overview of the kinds of activities that took place in your community
during Statewide Parent Visitation Month. Please check all that apply.

a. General Assemblies d. Speakers
b. Concurrent Sessions e. Student Engagement
c. Refreshments f. Parent/Teacher Conferences
d. Drawings/Giveaways g. Other (please describe)
Did your schools receive support from local businesses? Yes No

If yes, please describe what type of help was received.
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SCHOOL/SCHOOL SYSTEM EVALUATION FORM (Continued)

6. What resources did you use to assist in the planning process?

Banner
Video
Stickers
Local business and community leaders
PTA/PTO

Local education foundation

Handouts

Other (please describe)

LT

Fe e 00 T e

7. How did you advertise Statewide Parent Engagement Month?

Radio
Television
Newspapers
Letters/Fliers to Parents
Billboards

____ Banners

____ Other (please describe)

a
b
c.
d.
e
f
g

8. We would like to compile success stories and photos to share statewide. Please email
your Statewide Parent Engagement Month success stories and photos to Dr. Jones
at cajones@alsde.edu.

9. How can the Alabama State Department of Education help you in your planning
process?

10. What suggestions do you have for next year's Statewide Parent Engagement Month?

* 11. Please give suggestions for next year's theme for Statewide Parent Engagement
Month.

12. Other general comments, feedback, or suggestions?

Thank you for your feedback. The success of Alabama's Statewide Parent Engagement Month depends on you. Please
mait your School/School System Evaluation form following your event but no later than November 22, 2022, to
Dr. Carolyn A. Jones, Alabama State Department of Education, Gordon Persons Building, Room 3345,
P. O. Box 302101, Montgomery, AL 36130-2101
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(Sample Memo from Superintendent to Principals)

ALABAMA STATEWIDE PARENT ENGAGEMENT MONTH
A Program Sponsored by Your School and the Alabama State Department of Education

MEMORANDUM
September , 2022

TO: Principals
FROM:  Superintendent

RE: Home and School Partrerships: Ore Voice for Students
through Alabama's Statewide Parent Engagement Month

October is Statewide Parent Engagement Month.  Our school district has an opportunity
to take a leadership role in encouraging and enhancing parent engagement in their children's
education by participating in Home and School Partrerships: One Voice for Students through Alabama's
Statewide Parent Engagement Month. This is a time when employers are encouraged to give
working parents time off to participate in partnership programs for parents developed by
each of our schools. This month is an opportunity for parents and the community to show
their support for public education—our schools, teachers, students, and learning.

It is an opportunity to build partnerships with parents and new ways to work together throughout
the school year. It underscores the fact that it takes more than our schools to educate our
students—it takes parents, families, and communities. There is no better way to involve the
community than to invite them into our schools.

We all know parent engagement in children's education means children learn more, and that is
what we all want. In fact, we have worked for years to get greater parental engagement in their
children's education. Alabama’'s Statewide Parent Engagement Month is an opportunity to make
this happenl!

It is critical that you and our teachers be actively involved in this program to make it a success.
Please advise your teachers of this program and work with them in ensuring that we make it
happen at our schools.  Thank you for your anticipated support and participation in this statewide
initiativel
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(Sample Memo from Principals to Teachers)

ALABAMA STATEWIDE PARENT ENGAGEMENT MONTH
A Program Sponsored by Your School and the Alabama State Department of Education

MEMORANDUM
September , 2022

TO: Teachers
FROM: Principal

RE: Home and School Partrerships: One Voice for Students

’rhrough Alabama's Statewide Parent Engagement Month
You may have alr'eady heard about Home and School Rar'lrershps Ore Voice for Students Through
Alabama's Statewide Parent Engagement Month and that it is scheduled for October 2022. This
event is an opportunity for schools to take leadership roles in building, reinforcing, and improving
relationships among parents, teachers, and students.

For years, we have held parent-teacher conferences and have attempted to involve parents in the
learning process. However, those meetings usually occur later in the school year when the
environment may not be as comfortable for a first meeting. We also know there are some
parents who are uneasy about school meetings and choose not to attend.

Home and School FPartrerships: Ore Voice for Students  through Alabama’s Statewide Parent
Engagement Month is an opportunity for us to open our doors to parents early in the school year.
It's a chance to change for the better the ways in which teachers, parents, and students
communicate and work together. It has been stated before—it takes more than schools to
teach today's students—it takes parents, families,and communities.

This event also encourages the community to show support for our school system and provides
teachers and parents with the opportunity to build the basis for a positive relationship
throughout the school year. I'd like (name of school) to take a leadership role in bringing Home
and School Partrerships: One Voice for Students through Alabama's Statewide Parent Engagement Month
to our community. Thesuccess of this program depends on all of us—especially you, our teachers.
I hope that you will sign up to participate and show your support for our school.

Please join me at a planning meeting on (date, time, and location) so we can discuss how we will
make this happen in our school to the benefit of us all. Thank you for your support and
cooperation in this matter
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(Sample Invitation to Parents)

PARENTS AND FAMILIES—YOU ARE INVITEDII!!

October is Alabama's Statewide Parent Engagement Month, and you are cordially invited to
join teachers, administrators, and other parents at (name of school) for Home and School

Partnerships: One Voice for Students events. This statewide celebration is planned especially for you
and will give you an opportunity to see what your child is learning and to meet your child's teachers.

Additionally, you will have fun!

You will enjoy art displays and science projects created by your children, demonstrations in our
computer lab, and a skit by our drama club. We will have door prizes from (give credit to
sponsors) and refreshments. Mark your calendar!

Date: October ,2022
Time:
Place:

Please complete and return the following reply form to let us know if you will be attending.
We are looking forward to seeing youl

Student's Name and Grade

Name of Student's Teacher

Yes, I will take part in Home and School Partnerships: Ore Voice for Students
through Alabama's Statewide Parent Visitation Month by visiting my
child's/grandchild's school event on October , 2022,

T would like to help. Please contact me at

(Telephone Number/Email)

Signature Date
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(Sample Letter from Schools to Employee

ALABAMA STATEWIDE PARENT ENGAGEMENT MONTH
A Program Sponsored by Your School and the Alabama State Department of Education

September ,2022
Mr. John Doe

XYZ Company

123 Maplenut Drive

Happyville, AL 00000
Dear Mr. Doe:

October is Home and School Partnerships: One Voice for Students through Alabama’s Statewide Parent
Engagement Month. This special event is being planned for parents to strengthen the home/school
connection. Schools across the state are inviting parents to join as partners with teachers to strengthen
student learning. Parents will visit their child's school to become more aware of Alabama's educational
standards as well as innovative programs taking place in (name of school).

You, as an employer, also have an opportunity to get involved. It isno secret that today more parents work
outside of the home than ever before. Due to their work schedule, many parents may not have an
opportunity to participate in Home and School Partnerships: One Voice for Students through Alabama's
Statewide Parent Engagement Month unless their employers support it.

That is where your company comes inl Supporting through Home and School Partnerships: One Voice for
Students through Alabama’s Statewide Parent Engagement Month is an opportunity for your company
to take a leadership role in the community as well as to demonstrate the value of employee responsibility
outside of the workplace. I am sure you will agree that investing in the education of today's students
means a more highly educated workforce for tomorrow.

I hope this means your company will allow parent-employees time off from work to attend Home and
School Partnerships: One Voice for Students through Alabama's Statewide Parent Engagement Month at
(name of school) on October at (time).

Thank you for considering your company's role in Home and School Partnerships: One Voice for Students
through Alabama's Statewide Parent Engagement Month. Please contact me at (phone number/email). I will be
happy to answer any questions you may have about this exciting opportunity.

Sincerely,
Jane Smith, Principal Thomas
Jefferson High School
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(Sample Vendor Letter from Schools)

ALABAMA STATEWIDE PARENT ENGAGEMENT MONTH
A Program Sponsored by Your School and the Alabama State Department of Education

September , 2022

Ms. Freeda Charity

Super Tom's Discount Store
100 Giveaway Drive
Pleasantville, AL 00000

Dear Ms. Charity:

Octoberis Home and School Partnerships: One Voice for Students through Alabama's Statewide Parent
Engagement Month. Schools across the state are inviting parents to join as partners with teachers
to strengthen the home/school connection. Parents will use this event to visit their child's school
and become more aware of Alabama's challenging educational standards and innovative programs
taking place at (name of school).

We would like (Super Tom's) to join us in sponsoring this event. We want to encourage parents to
participate by offering door prizes and refreshments. We are asking (Super Tom’s) to help support
this event by donating for Home and School Partnerships: One Voice for
Students through Alabama’s Statewide Parent Engagement Month. In addition, every parent who
attends will receive a bag filled with parenting tips and other information.

(Super Tom's) will be listed as an event sponsor in our Home and School Partnerships: One Voice for Students
through Alabamad's Statewide Parent Engagement Month publicity. If you have any items such as
notepads, pencils, mints, etc., we can include these in the parent bags. I will be calling you within
the next week to see how we could better strengthen our partnership between (name of school) and
(Super Tom's). Thank you for your continued support of our school. We look forward to working with
you on this exciting event.

Sincerely,

John Smith, Principal
Jamestown Elementary School
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(Sample News Release)

ALABAMA STATEWIDE PARENT ENGAGEMENT MONTH
A Program Sponsored by Your School and the Alabama State Department of Education

FOR IMMEDIATE RELEASE | © CONTACT: (insert name)
DATE (give contact's phone number/email)

OCTOBER IS ALABAMA'S STATEWIDE PARENT ENGAGEMENT MONTH

Home and School Partnerships: One Voice
for Students (Name of School/System)

City of Origin, Alabama. - October is Statewide Parent Engagement Month in Alabama and (name of
school/system) is inviting parents and others Home and School Partrerships: One Voice for Students by
attending a special school event on October

With research that shows students achieve more when parents are involved in their education, (name of
school/system)will participate in the Alabama State Department of Education’s Statewide Parent Engagement
Month on October . While the event is referred to as "Parent” Month, anyone responsible for
raising school-aged children is welcome to attend. The theme for the event is Home and School
Partnerships: Ore Ve for Stuknis .

(Insert quote from local superintendent, principal, or other school of ficial here. )

(Name of school/system) has planned special events as a way of informing adults of the importance of their
engagement in their school-aged children's education. October has been set aside for special activities
aimed at getting parents and others to invest in their children’s education and to learn more about what goes
on in their children’s lives while they are at school.

(Name of school/system) will join with Alabama public schools/systems across the state in hosting
Home and School Partnerships: One Voice for Students Statewide Parent Engagement Month events. The goal
is to connect home and school better. Parent engagement—now more than ever—is a key factor to student
success in school year-round. By setting aside a specific month, public schools can focus on the importance
of parent engagement and investment in their children's education.

Scheduled sessions include local and state initiatives such as the Alabama Reading Initiative; Alabama Math,
Science, and Technology Initiative; school policies; and safety issues.

To learn more about Home and School Partrerships: One Voice for Students parent engagement opportunities
throughout the school year, contact your local  school or school system (include school/system website
address, if available).
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(Sample Public Service Announcement)

ALABAMA STATEWIDE PARENT ENGAGEMENT MONTH
A Program Sponsored by Your School and the Alabama State Department of Education

For Broadcast at Football Games, Schoolwide Assemblies, etc.

Ask Local Radio & TV to Use PSA.

Tailor PSA to Reflect Individual System/School Plans.

Target Audience: Parents

Visit your child's school on October and be part of Home and School
Partnerships: One Voice for Students through Alabama’s Statewide Parent
Engagement Month. Join thousands of other parents visiting schools across the
state during October to participate in fun activities, learn more about state and
local education programs, and find out how you can help your child succeed in
school. Call your child's school for more information.
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Disclaimer of Endorsement: INTERNET RESOURCES

The appearance of external hyperlinks does not constitute endorsement by the ALSDE of
the linked websites, or the information, products, or services contained therein. The ALSDE
does not exercise any editorial control over the information you may find at these locations.
Furthermore, the ALSDE bears no responsibility for the accuracy, legality, or content of
the external sites or for that of subsequent links. All links are provided consistent with
the educational mission of the website.

ENGLISH AVAILABLE

e A+ Education Foundation: http://www.aplusala.org/index.asp.
e After School Alliance Lights on After School, October 19, 2021:
www.afterschoolalliance.org.

e  Alabama Arise: www.alarise.org.
e Alabama Department of Children's Affairs: www.dca.state.al.us.

¢ Alabama State Department of Education: www.alabamaachieves.org.
e  Alabama Department of Public Health: www.adph.org.
¢  Alabama Education Association (AEA) Web Resources: www.myaea.org.

e Alabama Learning Exchange (ALEX): www.alex.state al.us.

e  Alabama Official State website: Error! Hyperlink reference not valid.
e Alabama Parent Information and Resource Center: www.AlabamaParentCenter.com.

e Alabama PTA: www.alabamapta.org.

e  Alabama Public Television: www.aptv.org.

e Alabama Scholarships/Financial Aid: http://www.college-
scholarships.com/alabama.htm.

e Alabama Virtual Library: www.avl.lib.al.us.

¢ American Association of School Administrators (AASA): www.aasa.org.

e American Federation of Teachers (AFT): Error! Hyperlink reference not valid.
"A Parent's Guide to Good Schools”:  www.sedl.org/pubs/family31/welcome.html.
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Internet Resources for Alabama's Statewide Parent Visitation Month (continued)
& Association for Supervision and Curriculum Development (ASCD): www.ascd.org,

1-800-933-2723.

Center on School, Family, and Community Partnerships:

www.csos. jhu.edu/p2000/center him.
Children's Trust Fund: www.ctf.state.al.us.

Communities in Schools: www.cisnet.org, 1-888-371-3606.

@

Connect for Kids: www.connectforkids.org.

Council for Leaders in Alabama Schools (CLAS):  http://www.clasleaders.org.
Council of Chief State School Officers (CCSSO): www.ccsso.org.

Education Commission of the States: www.ecs.org.

Family Education Network: www.familyeducation.com.

Family Friendly Schools: www.familyfriendlyschools.org, 1-800-658-6082.
Families and Work Institute: www familiesandwork.org.

"Family Engagement in Children's Education: Successful Approaches, An Idea Book":

www.ed.gov/pubs/FamInvolve.
Foundation for Excellent Schools: www.fesnet.orq.

George Lucas Educational Foundation: www.glef.org.

Governor's Office: www.governor.state.al.us.
Learning First Alliance: http://www learningfirst.org.

National Coalition for Parent Involvement in Education: www.ncpie.org.
Natiohal School Safety Center: http://www.nsscl.org.

& & 6 A & & R 2 A &

National School Public Relations Association (NSPRA): www.nspra.org.

PANISH AVAILABLE
Alabama Cooperative Extension System: www.aces.edu.

ASPIRA Association Inc.: www.asbira.org.
FirstGov (U.S. Government's Official Web Portal) for Parents:
www.firstgov.gov/Topics/Parents.shtml.

& e ajv A 6 6 a6 6 a

& Every Student Succeeds Act (ESSA): www.ed.gov/essa.
€ Security Online for Kids and Families: www.ssa.gov/kids.
€ U. S. Department of Education (USDE): www.ed.gov.
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ALABAMA STATE DEPARTMENT OF EDUCATION
CONTACTS

(This document and other resources for Alabama's Statewide Parent Engagement Month are available

&

€

g 8 8 a

f @& a &

at www.alabamaachieves.org).

Alabama's Statewide Parent Engagement Month, 334-694-4768:
Dr. Carolyn A. Jones, cajones@alsde.edu
Federal Programs, 1-888-725-9321 or 334-694-4516: Parental
Engagement: Ms. Jennifer Connell, jennifer.connell@alsde.edu.
Career/Technical Education, 334-694-4747
Child Nutrition, 334-694-4656
Instructional Services, 334-694-4768
Safe and Drug-Free Schools and Communities, 334-694-4717:
At-Risk Programs
Safe and Drug-Free Schools
School Safety
Special Education, 1-800-392-8020 or 334-694-4782
Educator Certification, 1-800-723-6841 or 334-694-4557
Educator Preparation, 1-800-723-6841 or 334-694-4594
Educational Technology, 334-694-4641

Alabama State Department of Education, Eric 6. Mackey, State Superintendent of Education

The Alabama State Board of Education and the Alabama State Department of Education do not discriminate on the
basis of race, color, disability, sex, religion, national origin, or age in its programs, activities, or employment and provide
equal access to the Boy Scouts and other designated youth groups. The following person is responsible for handling
inquiries regarding the non-discrimination policies: Title IX Coordinator, Alabama State Department of Education,
P. 0. Box 302101, Montgomery, AL 36130-2101, telephone (334) 694-4717.
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RESOLUTION IN SUPPORT OF MILITARY FAMILIES




Action ltem No.
Alabama State Board of Education
September 8, 2022

Resolution in Support of Military Families

WHEREAS, today over one million Americans are bravely serving in the United
States Armed Services. More than 300,000 Alabamians served their nation at home and
abroad; and

WHEREAS, over 40,000 children in the State of Alabama are members of military
families; and

WHEREAS, students who have parents in the military may experience unique
challenges as a result of their family’s military service including attending multiple schools;
and

WHEREAS, frequent moves, family separations through deployments, and
reintegration which can cause academic difficulties for youth; and

WHEREAS, the School District Name is committed to meeting the unique needs
of all students, especially those of military youth:

NOW, THEREFORE, BE IT RESOLVED, That the School District Name offers our
gratitude and support for all military personnel, their families, and veterans; and

BE IT FURTHER RESOLVED, That the School District Name will establish a
trained point of contact at each building to support military families; and

BE IT FURTHER RESOLVED, That the School District Name will make every
effort to connect military families with the resources they need.

Done this 8th day of September 2022
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11 South Union Street
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August 8, 2022

To: Alabama State School Board
Attention: Mrs. Logan Searcy

Pursuant to Act No. 2015-3, I am submitting my nominees to the Alabama Public Charter
School Commission for your consideration.

1. Luis J. Ferrer--- Madison, Alabama

2. Debbie Alvis---Houston, Alabama
Serving you,
Moo M2 —

Mac¢ McCutcheon

MM/hk



Luis J. Ferrer
111 Grand Oaks BLVD
Madison, AL 35758 United States
Mobile: (256) 6421016
Email: luis.j.ferrer@me.mil

Availability:

Job Type: Permanent

Work Schedute: Full-Time
Summarily of Qualifications:

Madison City Schools:

After serving on the MCS Board of Education, I have firsthand knowledge and experience of the school system's
current challenges, past and current successes.

Responsible for governance of over 12,000 students, over 2,000 employees, and a budget of over $169M during the
COVID pandemic

During the past five years, [ have performed/participated/developed/reviewed, and approved the following:
Multiple Elementary/Middle/High Schools rezoning.

6th Grade transition to the Middle Schools.

5 Annual Budget Cycles ranging from 100-170 Million.

5 Annua! Capital Planning sessions

2 Schools planning and construction planning

2 Tax campaigns and Tax lawsuit settlement

Superintendent and CSFO Search/Interview and Hire

Central Office reorganization

Growth Analysis and Strategic Planning

Use of data in monitoring student achievement and system performance

Written policies that align with current law and best practices

Criteria, assessment tools, and methods used to measure student achievement.

Utilizing knowledge from data to adjust resources to close achievement gaps

Review of all legal actions pertaining to Board matters

Contracting Officer:
ACAT 1 Major Weapon System Contracting Officer (PCO)

Served as the contracts focal point for planning, developing, and executing complex “cradle to grave “contractual
strategies such as contract negotiations, contract administration, in-depth research of acquisition and technical
requirements, policy, and regulations to provide contractual advice to management, product managers, engineers,
budget analyst and project managers regarding unique situations.

Negotiated, awarded and administered sole source and competitive contracts utilizing various contract types
including, Definitive and Indefinite Delivery/Indefinite Quantity (IDIQ), Firm, Fixed Price (FFP), Fixed Price Level
of Effort (LOE) Fixed Price Incentive (Firm Target) (FPIF), Labor Hours (LH), Time and Material (TM), Cost,
Cost-Plus-Fixed Fee (CPFF) Cost-Plus- Incentive Fee (CPIF) and Cost-Plus-Award Fee (CPAF), Undefinitized
Contract Actions (UCA) and Undefinitized Change Orders (UCO) in support of ACAT 1 Major Weapon System,
FMS, Commercial, Simplified Acquisition, R&D, GSA Schedules, Engineering Services, Direct Sales, Supply,
Production and BAA/SBIR contracts ranging from $100k to $5.4 billion.

Developed, conducted, drafied and reviewed, Cost and Price Analysis for contract and subcontract requirements in
support of new requirements or contract change orders, UCA and UCO, ranging from $750k to $5.4 Billion (1
Prime, 47 Subcontractors) for ACAT | Major Weapon System, FMS, R&D Missile Production, Engineering
Services, Production, M&O and BAA/SBIR.

Drafied and reviewed Competitive Range Determination (CRM), Pre-Objective Memorandum (POM)/ Price
Negotiation Memorandum (PNM), Price Justification Memorandum (PJM) requirements ranging from $100k to



$5.4 Billion and approval levels ranging from the Contracting Officer to the Secretary of Defense (OSD) Defense
Pricing and Contracting (DPC) levels.

Provide proactive, efficient, and effective customer support. Plan, organize and prioritize workload for up to seven
(7) CS grades raging from General Schedule (GS) 7 interns to GS 13 Lead CS and one (2) GS 13 PCO, to deliver
the objective in a timely and effective manner, adjusting respond to changing situations and anticipating and
overcoming difficult obstacles, as necessary. Ensured that workload and associated personnel are leveraged
appropriately throughout the division to meet maximum efficiencies.

Team Lead:
Work Experience:

Army Contracting Command-Redstone Arsenal/PEO Missiles and Space
Team Lead ACAT 1 Major Weapon System Contracting Officer

Team Lead PCO for PEO Missiles and Space, Tactical Missiles Division to support of the Air-to-Ground Missile
System (AGMS) HELLFIRE 11 Missiles and Joint Air-to-Ground Missiles (JAGM). ACAT 1 Program in support
the Army, Navy, Air Force, FMS and Special Operations rotary and fixed-wing platforms. Program Value of $10
billion.

NAVAIR HQ F/A-18 & EA-18G Program Office (PMA-265)

PCO for PEO F/A-18A-D Hornet, F/A-18E/F Super Hornet and EA-18G Growler weapons systems production
contract. ACAT 1 Program in support the Navy F/A-18A-D Homet, F/A-18E/F Super Homet and EA-18G Growler
obsolescence, upgrades, changes, engineering services and production. $7 Billion BOA

Army Contracting Command-Redstone Arsenal/PEO Missiles and Space
Contracting Officer

As an ACAT | Major Weapon System PCO:

PCO for PEO Missiles and Space, Tactical Missiles Division to support of the JAMS Hydra-70 Rocket System, a
2.75 ACAT 1 Program in support the Army, Navy, Air Force, FMS and Special Operations rotary, Max Value of
$4.3 billion.

Missile Defense Agency Target and Countermeasures
Lead Contract Specialist

CS for a Major System R&D contract that consists of various types of contracts, which include Cost-Plus-Fixed Fee
CPFF and CPIF, FPIF, and FFP in support of the Targets and Countermeasures (TC) program supporting the
Ballistic Missile Defense (BMD) system testing. $350 million effort

Army Contracting Command-Redstone Arsenal/Aviation Logistics
Team Lead Contracting Officer

PCO Team Lead , Lead Procurement Contracting Officer (PCO) and Tittle 10 Public Partnerships (P3) Direct Sales
PCO for 26 pre-awards,7 post-awards and 5 Direct Sales contracts ranging $150K to $80 Million from Sole Source
and Competitive IDIQ, CPFF and FFP contract. Definite FFP contracts, GSA, and CHEST for the acquisition of



services, supplies, and build and design of production support test equipment and services for the Depot Reach Back
Division to support CCAD Production Facility.

Army Contracting Command-Redstone Arsenal/Aviation Logistics

Lead Contracting Specialist

Lead CS and Lead Negotiator of M&O for Indefinite Delivery Indefinite Quantity (IDIQ), CPFF, FFP, and
Commercial contracts UH-60 Blackhawk, CH-47 Chinook, OH-58 Kiowa, and AH-64 Apache helicopter systems.
$10 million program efforts

Army Contracting Command-Redstone Arsenal/Contracting and Acquisition Management Office

Lead Contracting Specialist

CS for four (4) ongoing SSEBs that consist of various types of contracts, which include: CPFF and CPIF, FPIF, and
FFP. These SSEBs will award 4 MAIDIQ contracts collectively estimated at $1.5 billion and consist of functional
areas such as Operations, Logistics & Minor Construction, Command, Communications, Information, Detection,
and Monitoring, Training, Program Support.

Military:

Army Veteran, Honorable Discharge 1997

Education:

Inter-American University San German, San German, PR United States Master's Degree 12/2010
GPA: 3.75 of a maximum 4.00 Credits Earned: 42 Semester hours

Major: MBA Accounting

Inter-American University San German, PR United States Bachelor's Degree 06/2007

GPA: 3.42 of a maximum 4.00 Credits Earned: 150 Semester hours
Major: Electronic Engineering Technology Minor: Accounting Honors: Cum Laude

Awards:

ACC Redstone Contracting Officer of the Quarter, 10/2020

Performance-based Pay Increase, 08/2020

Performance Award, 07/2020, 01/2019, 09/2018, 01/2016, 09/2015, 08/2014, 06:2014, 05/2014, 0572011
Patriotic Service Award, 03/2013

Job-Related Training:

Certificate of Appointment Contracting Officer Warrant 08/29/2016
DAWIA Certified Contracting Professional Level 3, 03/18/2016
Lean Six Sigma Black Belt May 2015

Lean Six Sigma Yellow Belt 06/09/2011

Avenger Missile System Repair Course October 1995

Language Spoken Written Read
Spanish Advanced Advanced Advanced

Other Leadership Positions:



State of Alabama;
Madison City:

Madison City Schools- 12,000+, Students, 1,200+ Employees.

Madison Board of Education — Former Vice-president

Madison Board of Education Former Policy Committee - Committee Chair,

Madison Board of Education Former Strategic Comniittee - Steering Committee Champion
Madison Board of Education Former Advocacy Committee - Voting Committee Member

Madison City Former Strategic Transportation Committee - Committee Member

Madison Board of Education Former Finance Committee - Voting Committee Member

Madison Board of Education Former Security and Safety Committee - Voting Committee Member

Town of Triana:

Town of Triana ~ Former Town Council Councilman, Place Four, Represented 2,500 Residents, 1,000+ Houses
Town of Triana - Former Town Council, Streets and Cemetery Committee Chair, Town Planning Committee.
Town of Triana - Former Park and Recreating - Town Council Committee Member.

Town of Triana -~ Former Water Board Voting Committee Member

Madison County — Former Triana Council Liaison

Huntsville Metropolitan Planning Organization Citizens’ Advisory Committee - Committee Member.

References:

Steve Haraway, Madison County Commissioner District 2.
Email:sharaway@knology .net

Tim Holcamp, Madison City Schools Board President
Email: tholtcamp@madisoncity k12.al.us

Thomas W. Butler, Senator Senate District 2

Phone: Email: senbutler@aol.com



DEBORAH ALVIS RN, BSN, MSHL, CPHRM

1129 County Road 64
Houston, Al 35572
Cell: 205.387.5852
deborahalvis@gmail.com

EDUCATION

07/2010 - 7/2014
Masters of Health Law
Summa Cum Laude

10/2008
Certified Legal Nurse Consultant

08/1995 — 05/2000
Bachelots of Science in Nursing (BSN)

STRENGTHS

Nova Southeastern University
Ft. Lauderdale, Florida

Vicki Milazzo Institute

University of Alabama Huntsville

Self-Motivated
Goal Oriented
Excellent Communication Skills

Self-Disciplined

EXPERIENCE

02/2021 — Present
Senior Account Manager

Becton Dickinson (BD)
256-272-0625

¢ Responsible for support across the portfolio of HealthSight application services

and medication management products.

¢ Manages existing setvice, expansion, and protection of revenue in existing clientele
base in facilities across the Southeastern and Southwestern United States.

o Setves as the subject matter expert and conducts best practice assessment to

ensure optimization of solutions for clientele.

o Directly responsible for strategic planning and providing expertise in
implementing, educating, and driving adoption of solutions that deliver value to

hospitals and patients

¢ Develop, manage and maintain executive relationships through annual outcomes
presentations and delivering unique clinical insights and consulting.

e Call Points include: C-Suite, VP of Quality, VP of Pharmacy, Chief Nursing
Officer, Nursing Leadership, Infectious Disease Physician Leadership, Infection
Prevention, Clinical Pharmacy, Microbiology Lab, Medication



03/2012 — 02/2021 Crestwood Medical Center
Director of Quality and Risk management 256-429-4789

Responsible fot coordinating, implementing, and directing the Risk Management
and Patient Safety Pxogram to maintain an environment conducive to patient
safety, to prevent and/ot minimize losses associated with identifiable risks, and to
minimize and prevent claims of general and professional liability against the
hospital.

Directs, implements and oversees an annual hospital wide, comprehensive
Corporate Risk Premium Incentive Program. Over $150,000 returned to the
hospital each year since 2012.

Identify emerging needs as part of the Enterprise Risk Management Model.
Develop a strategic plan to combat any safety concerns as they may arise.

Serves as the Patient Safety Officer and directs the Patient Safety Program,
including: facilitating systems analysis to promote & improve patient safety,
conducting and facilitating educational programs based upon identified needs, and
compliance with regulatory, State and Federal laws and regulations and the TJC
standards.

Responsible for assisting the CQO in the planning and execution of the
Performance Improvement Program for the hospital. Ensure that data collection
and analysis occurs, which drive the organization’s Performance Improvement
Program. Works with all customers in the development of Performance
Improvement strategies including Performance Improvement Teams, hospital and
departmental initiatives/ goals and medical staff activities. Assist the CQO in
achieving and maintaining regulatory compliance regarding TJC, CMS, State and
other regulatory requitements as necessary, assist in departmental supervision and
functioning oversight of Infection Control, Risk Management and Quality.

Work directly with the students and professors at the University of Alabama
Huntsville, providing education and training consistent with best practice, legal
requirements governing licensure, as well as regulatory standards

Present quattetly to the Boatd of Ditectors and Medical Executive Committee the
Process Imptrovement Data as well as the Enterprise Risk Management Strategic
outcomes.

10 / 2008 — Present Clatity Consulting

Ownet

205.489.2919
e Providing over thirty medical / legal services to attorney clients.
o Expert trial witness
e Medical Recotds/Data Review Analyst

o Collaborate with the legal team to provide clinical expertise as well as
strategic planning



06/2001 - 07/2012

Tailored presentations to assist the legal team in trial and deposition
preparations

Cullman Regional Medical Center
256-737-2619

Employee Patient Safety Coordinator

Employee wotkers compensation

Facilitate, manage and present all Root Cause Analysis

New employee otientation instructor

Report to the Boatd of Directors regarding quality analysis and outcomes.
Investigating all Quality Assurance repotts from every area of the hospital
and then working with all departments to implement process improvements
Updating and maintaining OSHA log

Reporting hospital data to the Department of Industrial Relations
Environment of Care Safety Team

The Joint Commission Team

Chairperson “Code E” Focus Group - charged with planning, coordinating,
conducting, and critiquing required drills.

Patient Safety Officer

Policy and Procedure Committee membet

Risk management role- providing the hospital/visitors /staff with quality
improvement reviews as well as process improvements when warranted.
Investigate and follow up regarding patient/visitor complaints.

Develop and implement hospital wide education for process improvements
Assist litigation team: chast reviews, staff preparation for deposition and trial,
research and data analysis.

Quality Management Committee

Nurse council committee

Critical Care Nutrse

Setving on the Policy and Procedures Committee to represent the Critical
Cate Unit. The Policy and Procedure Committee is responsible for
developing and maintaining the policy and procedures of the hospital to
comply national standards of care.

Critical Care Unit Weekend Charge Nurse. My responsibilities include but
are not limited to: Critical Care Unit staffing, patient bed assignment, Critical
Cate Unit admits and discharges, telief monitor tech, floating to the step-
down unit when needed, and to care for patient family needs. ‘
Transferred to the Critical Care Unit.

Registeted nutse on third floor providing post sutgety care to patients.



10/2002 — 05/ 2004 Univetsity of Alabama Birmingham Hospital

Charge Nutse 205.934.4322

e Promoted to charge nurse.
e Wotked a patt fime schedule with 2 highly motivated health care tearm.

CERTIEICATIONS, MEMBERSHIPS, & SPECIALIZED TRAINING
. Alabama Society for Healthcare Risk Management member (AlaSHRM)
J American Society for Healthcare Risk Management (ASHRI\I)
L Certified Professional in Healthcare Risk Management (CPHRM)
L Certified Legal Nutse Consultant (CLNC)
. Foundation fot Moral Law Board of Directots
o ALGOP Executive Committee Member

REFERENCES

Available upon request



