ALABAMA STATE BOARD OF EDUCATION
ELEMENTARY/SECONDARY EDUCATION
WORK SESSION
THURSDAY, FEBRUARY 10, 2022, 11 A.M. OR IMMEDIATELY FOLLOWING
THE ALABAMA STATE BOARD OF EDUCATION MEETING
PLAZA 103 GORDON PERSONS BUILDING
MONTGOMERY, ALABAMA 36130-2101

AGENDA

. Superintendent Updates
a. Prevention and Support Presentation - Classroom Disruptions and Supports
b. Personnel Updates

. Board Questions
3. Resolution to Extend Approval of a Preparation Program, Spring Hill College

. Announce Intent to Adopt Amended Alabama Administrative Code Chapter 290-
4-5, Pertaining to Student Health Services

. Announce Intent to Adopt New Alabama Administrative Code Rule 290-3-1-.03,
Pertaining to Extended Learning Opportunities

The Alabama State Board of Education meeting and work session will be available for LIVE viewing at hitps://www.youtube.com/user/aldeptofed/iive.
After the meeting, the archived video is available at https://www.alabammaachieves.org/state-board-of-education/meeting-videos/.
If you have comments or questions, please call Communications at 334-694-4686 or send email at comm@alsde.edu.




CLASSROOM DISRUPTIONS AND SUPPORT




Classroom Disruptions
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Know the Impact of Covid-19

Children, youth, and families lost much more than learning

opportunities with the closure of schools due to Covid-19.

* Social isolation, disruption in routines, stress, and concerns about the
health and safety of loved ones had a negative impact on the emotional
and behavioral health of young children.

Covid-19 had significant impacts on the development, emotional and

behavioral health, social, and economic well-being of children and youth.

* During the pandemic, youth’s mental health challenges increased and
access to school-based mental health services decreased.

* Covid-19 disruptions to children and youth services, programs, and
schools highlighted challenges to service provision and increased family
stresses.

* The disruption of daily lives and schedules caused by Covid-19 increased
risk factors of maltreatment for families and resulted in fewer
opportunities for professionals to detect risk and support families.

* Building resilience in children, youth, and families can help promote

equity and support recovery efforts.

* Building resilience in children, youth, and families through services and
supports administered by human services programs can build strength
in families, mitigate adverse effects caused by the pandemic, and
address current inequities.

* This includes meeting the basic needs of children and youth, providing
emotional and behavioral support, building connections and social
capital, and supporting caregiver well-being.

(Jones, 2021)




Know Your Students

* What? Teachers must remember they are the
adult, and students should never be put in a
psychological corner.

* Why? One of our main missions is to develop
positive relationships with students. Learning is
enhanced when students feel comfortable in class
and like their teacher.

* How? Develop a relationship and a culture of
appreciation. Knowing our students enhances
classroom management.

* Build a relationship in Ten-Minutes

« 2-minutes for 5 consecutive days; talk about the
student’s interest(s)

* Reframing: Change the Name - Things that

students do are done for good reasons but are
done inappropriately

* We do not respond to people; we respond to the
name

e Like the child but dislike the behavior

(Curwin, 2004)




(National Council, 2021 and Curwin, 2004)

Know the Triggers

Recovery is returning to a sense of “normalcy” by restoring
educational programming; the physical environment;
business operations; and emotional health and well being of
students, staff, and families with community partners.
Resilience is defined as “the process of adapting well in the
face of adversity, trauma, tragedy, threats or even significant
sources of stress.
People suffer in silence rather than admit they are struggling
and need help.
Professional learning about behavioral and mental health,
and substance use disorders will help. [16-1-44(a)(b)(c)(1)
requires this]

*  Disciple with Dignity for Difficult Youth

*  Youth Mental Health First Aid for adults

*  teen Mental Health First Aid for students

e Alabama Multi-Tier System of Support

*  Comprehensive Integrated Three Tier Model of Intervention




Know Teachers’ Self Care

 Compassion fatigue is closely related to the concepts of
secondary traumatic stress and vicarious traumatization.

* Secondary Traumatic Stress — The stress of interpersonal
interactions between helper and client; continues to be viewed
mainly as a response to dealing with clients, specifically people
who have been traumatized.

* Vicarious Trauma — A state of tension and preoccupation arising
from the stories/trauma experience described by clients.

* Compassion Fatigue score — Use the QR Code to access the tool.
*  Wellness and Self-Care Plan
*  Teachers must commit to taking care of themselves

» They must identify the supports they need to succeed at making
their wellness a priority.
* Professional learning on Signs of Compassion Fatigue and
Developing a Wellness and Self Care Plan will help.

*  Understanding Educator Resilience & Developing a Self-Care Plan
*  Mental Health First Aid for adults

(National Council, 2021; ProQOL, 2009; REMS TA Center, 2021)

The ProQOL.

A Helpful
Resource

https://proqol.org
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Any Questions
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PERSONNEL UPDATES




Alabama State Department of Education
Division of Administration & Finance

{>

Status Updates

February 2, 2022

Human Resources — Personnel Actions

e Terrie Morgan — Personnel Director effective 9/1/21
e Laila Golatte — Personnel Training Specialist effective 2/1/22
e ???—Personnel Manager to be selected Q1 2022

Human Resources — Efficiency Actions

Updated and revised the 2002 version of the ALSDE Personnel Guidelines
Converting paper-based personnel action forms to electronic
o Hiring processes automated completed 12/1/21
o Personnel activity dashboard to be completed 2/15/22
o Onboarding automation to be completed 4/1/22
Microsoft 365 Applications Academy training to begin for all employees 3/1/22
Required leadership training provided by State Personnel began 12/1/21
o All supervisors must complete required sessions every three years
= Dealing with Difficult People
= Dynamics of Supervision
=  Employment Law Overview
= FMLA
= Interview and Selection
= Performance Appraisal
= Progressive Discipline
»  Sexual Harassment Prevention
¢ Implementing Everbridge application for employee safety and security

Department Efficiency Activities

o Implemented DocuSign to allow for electronic execution of agreements, contracts, etc.

e Expanded use of Perfect Forms to electronically collect data, surveys, registrations, etc.

e Designing process improvement training for section leaders to be implemented beginning
4/1/22

e Conducting organizational review to identify service optimization opportunities to be
completed 3/15/22




BOARD QUESTIONS




RESOLUTION TO EXTEND APPROVAL OF A PREPARATION
PROGRAM, SPRING HILL COLLEGE




Action ltem No.
Alabama State Board of Education
March 10, 2022

RESOLUTION TO EXTEND APPROVAL OF A PREPARATION PROGRAM
Spring Hill College

WHEREAS, the Alabama State Board of Education approves educator preparation
programs, including the time frame for approved program status; and

WHEREAS, the Class B Visual Arts (P-12) program provided by Spring Hill
College was granted probationary approval until June 30, 2022, pending documentation
of compliance with Alabama State Board of Education rules; and

WHEREAS, the program documented compliance with all Alabama State Board
of Education rules pertaining to the program previously granted probationary approval;
and

WHEREAS, the Alabama State Superintendent of Education recommends
approval of the program:

NOW, THEREFORE, BE IT RESOLVED, That the Alabama State Board of
Education hereby approves the following program with approval to expire on June 30,
2028, to align with the expiration date for other approved programs at Spring Hill College:

Class B Visual Arts (P-12)

Done this 10th day of March 2022




Spring Hill College
Extend Program Approval Class B Visual Arts (P-12)
March 10, 2022

The Alabama State Board of Education (ALSBOE) placed the Class B Visual Arts (P-12)
program at Spring Hill College (SHC) on probation on April 8, 2021, after multiple
unsuccessful attempts at documenting compliance with all program-specific rules of the
ALSBOE. Under the leadership of a new chair of the SHC Division of Education, revised
materials were submitted in January 2022 which documented compliance with all rules.




ANNOUNCE INTENT TO ADOPT AMENDED
ALABAMA ADMINISTRATIVE CODE CHAPTER 290-4-5,
PERTAINING TO STUDENT HEALTH SERVICES




290-4-5-.04(1) 290-4-5-.04(7)

ALABAMA STATE BOARD OF EDUCATION
STATE DEPARTMENT OF EDUCATION
ADMINISTRATIVE CODE

CHAPTER 290-4-5
STUDENT HEALTH SERVICES

TABLE OF CONTENTS
290-4-5-.01 Palliative-and-End-of Life Individual Health Plans.
290-4-5-.02 Definitions.
290-4-5-.03 Requirements for Palliative and End of Life Individual Health Plans.
290-4-5-.04 Training for Palliative and End of Life Individual Health Plans.
290-4-5-.05 Requirements for Seizure Management and Treatment Plans.
290-4-5-.06 Requirements for Seizure Management and Treatment Plans Training.
290-4-5-.07 Limitation to Seizure Management, Treatment, and Training.

290-4-5-.01 Palliative-and-End-ofLife Individual Health Plans.

ittes: In accordance with the mission of student
health in public schools of Alabama, school nurses employed by local boards should follow these
educational guidelines as described herein.

Author: Eric G. Mackey

Statutory Authority: Code of Alabama (1975) §16-30B-3; 16-3-12;

History: New Rule: Filed July 9, 2019; effective August 23, 2019. Amended

290-4-5-.02  Definitions.

(1) INDIVIDUAL HEALTH PLAN: A document that outlines health care to be
provided to a student in the school setting, developed by the school nurse in conjunction with the
student’s parents or guardians and may contain the orders from the physician, certified registered
nurse practitioner operating under a valid collaborative agreement, or physician assistant operating
with a valid supervisory agreement.

5 (2) PALLIATIVE AND END OF LIFE INDIVIDUAL HEALTH PLAN: A document that
outlines activities in which a qualified minor may participate in the school setting or in selected
school situations as prescribed in the plan. A plan shall be developed by the school nurse in
conjunction with the qualified representatives of the qualified minor, as provided under this
chapter, and shall outline the health care to be provided, including an Order for Pediatric Palliative

432.05




290-4-5-.04(1) 290-4-5-.04(7)

and End of Life Care, as defined in Ala. Code §22-8A-3 (1975), to a qualified minor in a school
setting. The contents of the plan shall include the medical needs of the student. The execution of
the plan shall be determined by the crisis team specified in the PPEL-IHP. Termination of the plan
shall be when the student is no longer enrolled in the local education agency (LEA).

)  (3) SCHOOL: A primary or secondary public school located in the state.

&)  (4) SCHOOL SETTING. Preschool through twelfth grade in a public school.

¢4 (5 SCHOOL EMPLOYEE. An individual employed by a public school system
located in the state.

)  (6) SCHOOL NURSE. A nurse licensed by the Alabama Board of Nursing and
employed as a school nurse by a public school system located in the state. Pursuant to Rule 610-
X-7-.02(1), the school nurse is accountable and responsible for the nursing care delivered to
students under the nurse’s jurisdiction.

© (7) SEIZURE ACTION PLAN: Contains the essential information school staff
may need to know in order to help a student who has seizures. It includes information on first
aid, parent and health care provider contacts, and medications specially for that child.

A  (8) SEIZURE INDIVIDUAL HEALTH PLAN: (seizure -[HP) The Seizure
Individual Health Plan shall be developed by the school nurse, in consultation with the parent or
guardian and contain the seizure management plan and valid health care orders by an authorized
prescriber.

&) SEIZURE MANAGEMENT AND TREATMENT PLAN.

9y (10) LEAD NURSE. A Registered Nurse designated by the local school
superintendent whose responsibilities shall include annually providing a full and comprehensive
assessment of all student health needs within the local education agency. Based on the assessment
findings, the designated nurse shall make recommendations to the local school superintendent
concerning the implementation and coordination of student health needs. (THIS INFORMATION
IS NOT INCLUDED IN THE ORIGINAL TEXT NOR IN JESSICA’S OR JENNIFER’S TEXT)

€6y (11) PHYSICIAN. An individual licensed to practice medicine in the state of
Alabama selected by or assigned to the patient who has primary responsibility for the treatment
and care of the patient.

&1 (12) COMPETENT ADULT. An adult who is alert, capable of understanding a lay
description of medical procedures and able to appreciate the consequences of providing,
withholding, or withdrawing medical procedures.

2y (13) HEALTH CARE PROXY. Any person designated to act on behalf of an
individual pursuant to Ala. Code §22-8A-4 (1975).
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290-4-5-.04(1) 290-4-5-.04(7)

3y (14) ORDER FOR PEDIATRIC PALLIATIVE AND END OF LIFE CARE. A
directive that, once executed by the representative of a qualified minor and entered into the record
by the attending physician of the qualified minor in accordance with Ala. Code §22-8A-15 (1975),
becomes the medical order for all health care providers with respect to the extent of emergency
medical equipment and treatment, medication and any other technological or medical interventions
available to provide palliative and supportive care to the qualified minor.

Author: Eric G. Mackey
Statutory Authority: Code of Alabama (1975) §16-30B-3; 16-3-12;
History: New Rule: Filed July 9, 2019; effective August 23, 2019. Amended

290-4-5-.03 Requirements for Palliative and End of Life Individual Health Plans.

A PPEL-IHP shall be developed by the school nurse, in conjunction with the qualified representative
of the qualified minor. A plan shall include an Order for Pediatric Palliative and End of Life Care,
established pursuant to Chapter 8A of Title 22. The only individual in a school setting subject to the
requirements or restrictions of an Order for Pediatric Palliative and End of Life Care is a school
nurse. A school nurse shall be on site and available to students with a PPEL-IHP.

Author: Eric G. Mackey

Statutory Authority: Code of Alabama (1975) §16-30B-3; 16-3-12;

History: New Rule: Filed July 9, 2019; effective August 23, 2019.

290-4-5-.04 Training for Palliative and End of Life Individual Health Plans.

(N The Department of Education, in consultation with the Alabama Board of Nursing
and the Alabama Board of Medical Examiners, shall develop guidelines for the training of school
employees in the care needed for qualified minors who have an executed PPEL-IHP in place.

(2) Training to care for students with PPEL-IHPs must occur before the school accepts
an Order for Pediatric Palliative and End of Life Care.

(3) The school nurse shall follow the training guidelines developed by the Department
of Education in consultation with the Alabama Board of Nursing;:

(a) The Alabama State Department of Education Curriculum for Training School
Nurses on PPEL Care.

(b) Annual Training for PPEL Care to Alabama school nurses through the “Train the
Trainer” course for PPEL Care.

4) The school nurse shall be on site and available to students with PPEL Care.

(5) The lead nurse shall validate the competency of the school nurses that provide care
to students with a PPEL THP.
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(6)  The lead nurse shall follow the training guidelines developed by the Department of
Education in consultation with the Alabama Board of Nursing.

(7)  An annual report of the number of PPEL-IHPs in each school shall be provided to
the Alabama State Department of Education Nurse Administrator by the Lead Nurse of each Jocal
education agency.

Author: Eric G. Mackey
Statutory Authority: Code of Alabama (1975) §16-30B-3; 16-3-12;
History: New Rule: Filed July 9, 2019; effective August 23, 2019. Amended

290-4-5-.05 Requirements for Seizure Management and Treatment Plan

(1) In accordance with Chapter 30C of Title 16, Code of Alabama 1975, seizure
management and treatment plan shall be submitted to and reviewed by the lead nurse employed
by the local board of education at all of the following times:

(a) Before or at the beginning of the school year.

(b) Upon enrollment of the student, if the student enrolls in a school after the
beginning of the school year.

(c) As soon as practicable following a diagnosis of a seizure disorder for the
student.

2) A seizure management and treatment plan shall include all of the following.

(a) A list of the health care services the student may receive at school or while

participating in a school sponsored activity.

(b) A list of prescribed medications the student may receive including the name and
purpose of the medication, the prescribed dosage, the route of administration, the frequency
that the medication may be administered, and the circumstances under which the medication may
be administered.

(© An evaluation of the student's level of understanding and ability to manage his
or her seizures.

(d) The signature of the student's parent or guardian.
(e) . The name and address of the physician responsible for the student's seizure
treatment.

Author: Eric G. Mackey
Statutory Authority: Code of Ala. 1975, §16-30c-1; 16-3-12;
History: Filed ; effective .
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290-4-5-.06 Requirements For Seizure Management and Treatment Plans
Training.

(1) The school nurse shall follow the training guidelines developed by the State
Department of Education in consultation with the Alabama Board of Nursing found in the
Safe at School Seizure Curriculum.

(2) Annual school nurse training for seizure management will be provided to all
Alabama School Nurses through the ALSDE “Train the Trainer” program found in the
ALSDE Seizure Safe at School Curriculum.

3) The school nurse shall validate the competency of all unlicensed personal that
render care to students with a seizure disorder as directed in the training.

4) The ALSDE Seizure Safe at School Curriculum provides for training levels in a
Tier system that directly relates to the responsibility of school personnel who have students with
seizure.

Training Tiers

(1) Tier I: All school personnel will receive approved training that provides a basic
understanding of seizure recognition and management.

(i) Tier II: Classroom teachers and all school personnel who have a “need to know”
will received approved training for seizure recognition and management detailing their
responsibility for students with seizures throughout the day. Training requires review of Seizure-
IHP and signature of the staff receiving training.

(iil) _ Tier III: One or more volunteer school staff members(s) who receive training
regarding seizure management and provides emergency rescue medication administration and
care for students with seizure. Training requires competency to be validated by registered nurse.
Author: Eric G. Mackey
Statutory Authority: Code of Ala. 1975, §16-30c-1.

History: Filed ; effective
290-4-5-.07 Limitation to Seizure Management, Treatment, and Training
(H The Alabama Board of Nursing shall retain the sole authority to adopt rules to

permit delegation of limited nursing task by licensed nurses, to trained unlicensed assistive
personnel and to implement this act.
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(2) Under no circumstances shall rectal or vaginal suppositories be administered by
anyone other than a licensed nurse.

(3) The school nurse or trained unlicensed seizure medial assistant, to the extent
required by the student’s Seizure-IHP shall be on site and available to provide care to students
with a secure disorder.

@) Training to manage and administer medication to students by the unlicensed
seizure medical assistant must occur prior to any delegation being established.
Author: Eric G. Mackey
Statutory Authority: Code of Ala. 1975, §16-30c-1.
History: Filed ; effective .
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ANNOUNCE INTENT TO ADOPT NEW ALABAMA
ADMINISTRATIVE CODE RULE 290-3-1-.03, PERTAINING TO
EXTENDED LEARNING OPPORTUNITIES




SUPP. NO. 22-2
Education Chapter 290-3-1

CHAPTER 290-3-1
PUBLIC SCHOOL GOVERNANCE

290-3-1-.03 Extended Learning Opportunities.

(1) An Extended Learning Opportunity (ELO) is an out-of
classroom learning experience, approved by the State Board of
Education, a local board of education, or a public charter school,
where an eligible entity provides a student with any of the
following:

(a) Enrichment opportunities.

(b) Career readiness or employability skills
opportunities, including internships, pre-apprenticeships, and
apprenticeships.

(c) Any other approved educational opportunity.

(2) In accordance with Alabama Code section 16-46C-5,

eligible outside entities shall include, but not be limited to,
all of the following:

Nonprofit organizations.
Businesses with established locations in the state.
Trade associations.

( Any of the Armed Forces of the United States,
subject to applicable age requirements.

(a
(b
(c

d

—

(3) ELOs shall involve partnerships between local
education agencies, parents or guardians, students, and outside
entities who will be providing or assisting with high quality
instruction. Such partnerships shall clearly delineate the
responsibilities of each entity partner and provide structures to
guide the ELO. To assist local school districts implement ELOs,
the State Department of Education shall publish a sample guidance
which, at a minimum, shall include:

(a) A sample ELO Application.

(b) A sample ELO Agreement for to guide LEA, entity and
student responsibilities.

(c) A sample ELO Criteria for Approval to assist local

education agencies as they adopt policies for ELOs and develop ELO
plans.

78.04




SUPP. NO. 22-2

Education Chapter 290-3-1
(d) A sample rubric for evaluation of an ELO proposal.
(4) The ELO application is to be completed by the

student, a certified educator, parent/guardian, ELO partner,
superintendent, and other members of the school leadership team

designated in the local district policy.

(5) At the time of application, the responsible
entities will select the amount of elective credit to be awarded

and will set the guidelines for awarding such credit.

(6) No student shall receive more than one (1) credit

for any given ELO.

(7) Local school board policy will set guidelines for
grading, calculation of GPA, and inclusion of ELO credit on the
student transcript.

(8) Matriculation through the ELO requires benchmarks
that may include, but are not limited to small projects,
rehearsals, practices, drafts, artifacts, or other work that

allows the student to move towards competency mastery.

(9) Sstudents with IEPs and 504 Plans shall be given the
appropriate accommodations so that they can construct meaning from
their ELO experience.

(10) A signed copy of the ELO application shall be
placed in the student cumulative record to document the standards
by which the credit was awarded and transcripted.

(11) An ELO that has been approved by at least 50
percent of school districts shall be eligible to apply to the
department for state-wide approval.

Author: Eric G. Mackey
Statutory Authority: Code of Ala. 1975, §16-46C-7; §16-3-12

History: Adopted New Rule: ; effective ;

78.05




