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The A+ Approach:

Advocacy and Practice

EDUCATION
PARTNERSHIP

STATE ACTION

A+ Education Partnership serves as the voice
for students at the state level, working with
elected and appointed officials to advocate
. - for statewide policies and funding that support
a high quality education for all Alabama
students, no matter where they live.

LOCAL IMPACT

A+ also works directly with local schools and
districts. We advance quality teaching and
learning in county and city school districts while
simultaneously seeking to create change "at the
top” for critical funding and resources that local
school districts need.

ALABAMA
BEST PRACTICES COLLEGE
CENTER READY

The Alabama Best Practices Center A+ College Ready partners with
supports local teachers, principals, middle and high schools to
and superintendents from across increase access to and preparation
the state with cutting-edge, for Advanced Placement courses
network-based professional learning. by training teachers to raise

academic expectations in grades
6-12.



Shifting and Adapting Support:

A Letter from our President

A+ Family,

Needless to say, 2020 has been an unprecedented year. While we all work to
address immediate needs of our communities, our focus at A+ Education
Partnership remains constant: what's best for Alabama students.

Over the last year, A+ has focused on supporting the implementation of new laws
passed in 2019 by the Alabama Legislature on literacy and computer science,
along with advocating for the successful passage of a new Math Course of Study
by the State Board ot Education and providing new teacher training in math and
computer science.

When the pandemic hit in March, schools were closed for the last two months
of the year and suddenly we were in the new normal of remote learning. So, A+
adapted to serve the changing needs of teachers and students.

Our team built a_one-stop shop of curated resources to help teachers and parents
with the immediate challenge of remote teaching and learning. We also provided
continuous updates regarding school closures and the impact of the pandemic.
Our Alabama Best Practices Center and A+ College Ready programs immediately
shifted the professional learning we provide to nearly 2,000 teachers each year
from in-person to online.

In addition, our advocacy work continues to have an impact. The education
budget passed by the Alabama Legislature included increased funding backed
by A+ in literacy, math, summer learning, computer science, and more.

The latest research shows students may lose 30% of their reading progress and
half to all of their math growth from last year due to the “COVID Slide.” Add in
poverty, lack of access to devices and broadband, and no in-person teaching,
and the future is challenging for Alabama, which was already 49th in reading and
52nd in math. Addressing these challenges will require a multi-faceted approach
from state and local leaders, and A+ wiﬁ be there to support them.

In this report you will find examples of the work we are doing to meet the changing
needs of Alabama students. | am incredibly proud of how quickly, nimbly, and
effectively our team has responded and adapted to the crisis, and we are grateful
for the ongoing supf)dort of our partners as we work to continue creating great

schools for every chi %L

Mark E. Dixon
President

#GreatSchoolsForEveryChild


https://aplusala.org/covid-19-resources-for-teachers/

Who We Serve

. A+ College Ready
Distriet

. Alabama Best
Practices Center
District
Districts with Both
Programs

. County Where
Either Program Has
Had a Presence

A+ Education Partnership’s policy work affects the entire
state — all 139 county and city systems — improving the
lives of all 739,716 school children enrolled in Alabama
public schools (56% of whom are classified as low-
income), and all 46,766 teachers.

Our two programs, A+ College Ready and the Alabama
Best Practices Center, have provided professional
development and training in 125 city and county public
school systems, about 90% of all Alabama systems.




State Action:

A+ Education Partnership

EDUCATION
PARTNERSHIP

A+ Education Partnership is the most respected and influential driver of
student-focused public education transformation in Alabama. As a non-
profit, non-partisan advocate, our work with state leaders results in
significant improvement to public education for ALL Alabama students.

For the 2020 Legislative Session, A+ worked to advance budgetary decisions
that provide critical supports for students and teachers. While the economic
fallout of the COVID-19 epidemic resulted in fewer dollars allocated
towards education than originally planned, A+ worked tirelessly with state
leaders to ensure that budget allocations for the FY 2021 Education Trust
Fund budget were made strategically to advance student achievement.

To view our full 2020 Legislative Priorities Playbook, visit

aplusala.org/2020-legislative-playbook.

”v,.'"‘_"“ =) s, N A
Wins for the Fiscal Year 2021
Education Trust Fund Budget:
\/Increased funding for the Alabama Literacy Act to help
all students read on grade level by the end of 3rd grade:
$26.9 million for literacy coaches and summer school. Plus

an additional $9.8 million in supplemental funds for teacher
training.

\/Increased funding to support Alabama’s nationally-recognized
computer science education expansion: $2 million for teacher
training.

\/Supported efforts to provide high-quality math instruction to all
students: $2.7 million for math coaches and teacher training.

\/Continued expanding access to Advanced Placement courses
for all students: $7.4 million total, level funding from last year.

\/Continued expanding Alabama’s First Class Pre-K Program:
$6 million increase.
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Local Impact:

A+ College Ready

Our A+ College Ready program continues to
open the door for all middle and high school

COLLEGE students in Alabama to aim higher and reach
their academic potential, including participation

READY in Advanced Placement (AP) work. We provide
teacher training to develop a diverse pipeline
of students prepared for rigorous high school
coursework.

In 2008, A+ Education Partnership created A+ College Ready in collaboration
with the Alabama State Department of Education to increase access to Advanced
Placement courses. This 3-year grant program is now available to Alabama middle
and high schools.

In response to COVID 19, our trainings for 6th through 12th grade teachers in 25
courses in math, science, English, social studies, and computer science, have gone
virtual.

Specific Actions Taken for
COVID-19 Support:

* Produced 28 virtual study sessions preparing students for Advanced
Placement exams, with 100-250 students attending each session.

» Recreated E3 training (rigorous curricula program for 6th-10th grade
teachers) as a virtual model so teachers can implement rigorous
coursework when students return to the classroom. Over 1,500
Alabama teachers have registered so far.

o Developed a virtual computer science training for 350+ teachers
statewide to meet new state requirements for providing high-quality
computer science courses in every high school for the 2020-2021 school
year.

» Created a virtual training experience for administrators of program
schools, replacing what had been a 2 day, in-person training.



Local Impact:

Alabama Best Practices Center

Our Alabama Best Practices Center is a

ALABAMA dé/na.rr!ici p:ogrartn tP:Iat e;npov:ﬁrs teache;s and

administrators to develop the competence,
BEST PRAC“CES commitment and courage to improve student
CENTER learning through collaborative networks with

cutting-edge professional learning.

A+ Education Partnership launched the Alabama Best Practices Center in 1999
to fill the need for effective professional learning for teachers, principals and
superintendents in Alabama.

In response to COVID 19, we adapted our networks of teachers, principals, and
superintendents to virtual learning, so they could continue to receive quality, timely
professional learning when and where they needed it.

Specific Actions Taken for
COVID-19 Support:

e Created online courses for 611 network members (superintendents,
principals and teachers) to share challenges and solutions with one
another and earn recertification credits, impacting approximately
400,000 (over 1/2) of all Alabama students.

o Collaborating with the Alabama State Department of Education
(ALSDE) to create a new network to support and provide training to
75 schools deemed “failing” under Alabama law (bottom 6%).

* Developed a comprehensive online resource bank along with other
interactive social media content for educators, parents, and students
with links to vetted lessons, ideas, and materials for online learning.

e Held weekly meetings with key ALSDE staff to ascertain and address
needs.

« Created "office hours” for any Alabama educators needing real-time
support during remote learning.
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What it Takes

A+ changes the way public dollars are spent on education in the state of
Alabama. Through a public-private partnership with the Alabama State
Department of Education, A+ manages the legislative allocation for Advanced
Placement, Computer Science teacher training, AP test fees for low-income
students, professional development for teachers and school leaders, and
rigorous curricula in middle schools. In fact, every dollar we receive from our
donors generates thirteen dollars from grants and program fees.

Our core funding from

Corporate, Foundation,
& Individual Donations

$597,171
leads to

Program Service
Fees

$408,689

and

Government Grants
& Contracts

$7,923,701

A+ uses its money efficiently, limits administrative costs, and maintains reserves to

invest in continuously improving our programs.

*FY 2019 Total Expenses — $877,652 — Administrative (10%)
$7,906,853 - Programming Services
$8,784,505

*Per FY 2019 audited revenues and expenses

Every $1 received

from donors $

generates

$13 from government $ 1 3
grants and program

participants.



Champions of Education

INVESTORS

$50,000+

Regions Foundation

Mike and Gillian Goodrich
Foundation

Wells Fargo Foundation

$25,000-$49,999
Alabama Power Foundation
The Caring Foundation/Blue Cross
Blue Shield of Alabama
Charles & Estelle Campbell
Foundation
Medical Properties Trust
Protective Life Foundation
Ratliff Family Foundation
Russell/Fruit of the Loom
Vulcan Materials Company

$10,000-$24,999

Altec, Inc.

Coca-Cola Bottling Company
UNITED, Inc.

The Daniel Foundation

EBSCO

Gratitude Foundation

Hugh Kaul Foundation

Jemison Investment Company, Inc.

J.K. Lowder Family Foundation

Joseph S. Bruno Charitable
Foundation

McKinney Capital

O'Neal Industries, Inc.

Robert Meyer Foundation

Robins & Morton

Royal Cup, Inc.

Spire, Inc.

$5,000-$9,999

Business Education Alliance

The Boeing Company

Jay and Melanie Grinney

Independent Presbyterian Church
Foundation

McWane, Inc.

ServisFirst Bank

Bill and Becky Smith

Susan Mott Webb Foundation

Steward Machine

Thompson Tractor Foundation

LEADERS

$1,000-$4,999

Richard and Tracey Bielen

Chris and Mary Boehm

Preston Bolt

Young Boozer Family Foundation
Dave G. Borden

Ken Botsford

Bradley, Arant, Boult, Cummings LLC
William Cabaniss, Jr.

Cadence Bank

James and Crispin Cantrell

Bill and Faye Clark

Mark and Emily Crosswhite

Duane Donner Il

William Dow

Will French/Dunn French Foundation
William and Fran Goodrich/Goodrich Foundation
Elmer B. Harris

Holman Head

John and Virginia Hornsby

Don and Anna James

Jones Family Fund

Bill and Walker Jones

Jon and Sheryl Kimerling

Barbara Larson

Debbie Long

Gordon G. and Margret Martin
William and Beth McDavid

D. Scott McLain

Ann McMillan

John and Pat Moorehouse

Harris V. Morrissette/China Doll Rice and Beans, Inc.
Drayton and Fairfax Nabors

National Bank of Commerce

Claude and Kate Nielsen

Tabor and Caroline Novak

Tim Parker/Parker Towing

Michael Patterson

Robert Powers

Will and Carolyn Ratliff

Bruce and Emilie Reid/Hobbs Foundation
James Rein

Ed Richardson

Deak Rushton

Bobby and Cindy Seibels

William A. Tevendale

Mike and Genie Thompson

Arthur Toole

Toyota Motor Manufacturing Alabama, Inc.
Trustmark Bank

John and Mary Turner

Cameron Vowell

Mike and Anne Warren

Laurie Jean Weil



A+ Staft

Mark E. Dixon, President
Cathy Gassenheimer, Executive VP for ABPC
Stoney Beavers, Assistant Director for ABPC
Lauren Roberts, VP of Strategic Communications & Development
Tammy Dunn, VP for Academic Affairs, A+CR
Teri Thompson, VP for Operations, A+CR
Caroline Novak, Senior Advisor

Cindy Cantrell, A+CR Logistics Assistant
Michelle Condon, A+ Chief Financial Officer
Rennie Crabb, A+ Special Projects Coordinator
Melissa Crook, A+CR Executive Assistant
Matt Dean, A+CR Science Content Director (AP)
Katherine Dearing, A+CR Director of Training & Data Management
Erica Griffin, A+CR English Content Director (AP)
Jenifer Glover, A+CR Director of Finance
Mallory Harp, A+CR Science Content Director (6-10)
Dieatra Howie, A+CR Social Studies Content Director (6-10)
Pat Johnson, ABPC Consultant
Lee Ann Latta, A+CR Math Content Director (6-11)
Gina McCarley, A+CR Computer Science Content Director (K-8)
Beth McDavid, ABPC Consultant
Kitty Morgan, A+CR Math Content Director (AP)
John Norton, ABPC Communications Consultant
Dakota Punzel, ABPC Program Coordinator
John Richey, A+CR Leadership Consultant
Rhonda Rush, A+CR Social Studies Content Director (AP)
Megan Skipper, A+ Director of Communications
Hannah Spivey, A+CR Logistics Manager
Pam Walker, A+ CR English Content Director (6-10)
Kim Wallace, A+CR Administrative Assistant
Jackie Walsh, ABPC Primary Consultant
Carol Yarbrough, A+CR Computer Science Content Director (AP)
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A+ Board of Directors

Founding Chairman
Bill Smith
Royal Cup Coffee

4.
Treasurer
Dave Borden
Aldridge Borden & Company

Damon Bailey
Teach for America
Alabama

Debbie Long
Protective Life Corporation
(retired)

<]
Jeremiah Newell
Mobile Area Education
Foundation

John Turner
Regions Financial
Corporation

Chairman
Gordon G. Martin
Alabama Power Company

Seéretary
Barbara Larson
Barbara Larson Consulting

J.W. Carpenter
Birmingham Education
Foundation

Scott Mclain
McLain Commercial
Real Estate

Michael Patterson
Blue Cross Blue Shield
of Alabama

:fina Watts
Boeing Alabama
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Immediate: Past Chairman
Preston Holt
Hand Arendall, LLC

Carolyn Akers
Mobile Area Education
Foundation

Janet Kavinoky
Vulcan Materials Company

-3
Charles Nash
The University of Alabama
System

J
Will Ratliff
Collateral Holding, Ltd.

Jim Williams
Public Affairs Research
Council of Alabama (retired)



Vision

EVERY
CHILD

n ALABAMA has
the OPPORTUNITY

andSUPPORT
o SUCCEED
inEDUCATION,
the WORKFORCE
and CIVIC LIFE.

#GreatSchoolsForEveryChild

aplusala.org

A+ HEADQUARTERS A+ COLLEGE READY OFFICE
P.O. Box 4433 | Montgomery, AL 36103 1230 First Avenue North
1 Retail Drive | Montgomery, AL 36110 Birmingham, AL 35203
334.279.1886 205.257.5349




