




 
 
 
 
 
 

Session 4 | Learning Packet  
February/March 2025 

 
 

 
Agenda: 
 
9:00 ​ ​ Welcome/Targets/Networking                           
 
9:30​ ​ Reflecting on Prior Learning 
 
10:00​ ​ A Coach’s Story​ ​ ​                    Meeting Resources 
 
10:40​ ​ Purpose of Education Survey 
 
11:00​ ​ Elements of Culture/Who Owns It?  
 
11:30​ ​ Lunch/Networking/Showcase Prep 
 
12:15​ ​ Learning Showcase                  
 
1:15​ ​ Showcase Reflection Cycle​    ​                        
 
1:30​ ​ Leadership Lessons 
 
2:30 - 3:00​ Next Steps Planning, Wrap-up, and Feedback 
 

 
 
 



Directions: Please review the Essential Questions, Learning Goals, and Success Criteria below. Select one or two that are most important for you 
during today’s session. At the end of the day, you should complete the post self-assessment of your learning.  
 

Essential 
Questions 

Learning Goals Success Criteria Post 
Self-Assessment 

How can I use 
my knowledge 
of school 
culture to 
improve 
outcomes for 
staff and 
students?  
 
1. Why is it that 
some schools 
embrace new 
ideas, whereas 
others consider 
them 
distractions? 
 
2. Why do 
some teachers 
roll up their 
sleeves, and 
others roll their 
eyes?  
 
3. More 
importantly, is 
there anything 
we can do to 
address these 
differences?   

1. ​ Participate in collaborative, 
network-building activities and protocols 
so that we can learn from others and 
transfer our learning.  

1.1 Can I network with others to extend and 
apply my learning around school culture?  

​Met 
​Not Yet 

2. ​ Review and build on prior knowledge of 
school culture so that we can better 
access new learning.  

2.1 Can I broaden my definition of school 
culture even more?  
2.2 Can I discuss how my views of school 
culture have changed? 
 

​Met 
​Not Yet 
 

3. ​ Discuss additional elements of school 
culture such as purpose of education, 
elements of culture, and who owns 
what so that learning can be applied. 

3.1 Can I discuss the purpose of education?  
3.2 Can I discuss with colleagues how the 
“who owns it survey” can inform staff views of 
school culture and ways to act on it?  

​Met 
​Not Yet 

4. ​ Participate and present on actual 
learning implementation and explore 
leadership lessons so that learning can 
be transferred.  

4.1 Can I share my learning? 
4.2 Can I learn from my colleagues? 
4.3 Can I plan for additional transfer of 
learning?   

​Met 
​Not Yet 
 

5.       Network with colleagues to consolidate 
learning and plan for next steps so that 
the learning will continue to have a 
positive effect on student outcomes.   

5.1 Can I consolidate my learning from PLN 
with colleagues? 
5.2 Can I plan for additional extension and 
application that will directly affect student 
outcomes? 

​Met 
​Not Yet 

 

 
 
 



A Coach’s Story 
 
Directions: Please read or re-read “A Coach’s Story” on pages 144-145. Reflect on this scenario, and then 
discuss the following with your role-alike team.  
 

1.​ What do you think/feel about this scenario?  
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

________________________________________________________________________________________

________________________________________________________________________________________ 

________________________________________________________________________________________ 

2.​ How can you leverage similar “breakthroughs” in your school or district?  
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

________________________________________________________________________________________

________________________________________________________________________________________ 

________________________________________________________________________________________ 

3.​ What are some similar examples that you have experienced?  
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

________________________________________________________________________________________

________________________________________________________________________________________ 

 

 
 
 



Survey on the Purpose of Education pp. 110-113 
 
Directions: After reviewing the section in your book from pages 110 to 113, examine the Survey on the 
Purpose of Education with your table team. Look at all 23 items. Have a dialogue with your team around the 
following prompts. Feel free to take notes from your conversation in the space provided.   
 
 
1. How much agreement is there among teachers on each item? 

 

 

 

 

2 How are your purpose and mission connected? 

 

 

 

 

 

3. Are there items that seem to have the least amount of agreement? Why?  

 

 

 

 

 

4. Does the school “own” all items, or do they feel that some items belong solely outside the school?  

 

 

 

 

 

 

5. How could you use this instrument to provide a clue about the strength of school culture?  

 
 
 



The Elements of Organizational Culture pp. 113-115 
 

Directions: Work alone or with your team to jot down some key examples for each of the following 12 elements and then discuss how these reveal 
your overall culture. Try to put at least one example for each element.  
 
 

Vision what do people look forward to 
 
 
 

Mission why are we here 

Rituals habitual activities Language local jargon, humor 

Ceremonies glorified rituals Symbol tangible stuff 

Values & Beliefs what’s really important Hero who are we proud of  

Climate the mood we are usually in Norms unwritten rules  

Tools what we use to get work done Story myths passed on to rookies  

 
 
 



 
Follow-Up Action Plan Template 

 
Use the template below to plan throughout the day. How will you continue to transfer your learning?  
How will you collect additional data? How will you determine your future culture goals?  
 
Goal / Expected Outcomes:  
 

Action Steps Responsible Deadline Resources 
  

Potential Barriers Result 

What Will Be Done? Who Will Do It? 
  

By When? 
  

What do you need to 
complete this step? 
(People, money, tools, 
etc.) 

What could get in the 
way of task 
completion? How will 
you overcome them? 

What is the outcome of 
the task? 

 
 
 

     

 
 
 

     

 
 
 

     

 
 
 

     

 
 
 

     

 
 
 



Learning Showcase 
 

Directions: 
1.​ Take this page with you as you visit other schools/districts. 
2.​ Record the names of schools/districts and any contact information for follow-up networking.  
3.​ As you visit each station, record key thoughts that might be helpful to you in the future.  

  
 

 

 
 
 

School/District/Contacts Key Points/Concepts/Ideas 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 



Gibbs’ Reflective Learning Cycle 
 

Directions: First, take the time allotted to individually reflect on your experience in PLN and with the 
Implementation Project and Showcase. When directed, please begin with the “Description” and work your way 
around the cycle with your team. Capture notes in the space provided.  

 
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

 
 
 



Notes 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 
 



Notes 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 
 



ASCD will publish a new book from Jim Knight of the
Instructional Coaching Group and Bryan Goodwin of
McREL International, tentatively titled Instructional
Coaching with The New Classroom Instruction that
Works. The book will combine Knight’s research-based
approach to instructional coaching with the 14
powerful, evidence-based teaching strategies
identified in the McREL-ASCD publication The New
Classroom Instruction that Works. It will offer dozens of
practical tools—including playbooks, checklists,
teacher self-assessment surveys, and simple data
collection methods—to help teachers work with
coaches to deliver more joyful and effective teaching
nd learning experiences. We are thrilled that  this
guiding text will  allow us to connect to our previous 
learning from Marzano Research, McREL International, and The Instructional Coaching Group.
The upcoming year of learning is for all educators, not just instructional coaches. We will
focus on Marzano’s Level 2 Effective Instruction in Every Classroom and instructional support
at all levels. 

Powerful Learning Network
Previewing 2025-2026 

The A+ Best Practices Center (ABPC) is excited to once again partner with The Instructional
Coaching Group and McREL International by using their upcoming book to guide the learning
in 2025-2026 Powerful Learning Network (PLN)! We look forward to collaborating with these
world-class organizations to bring high-quality, networked professional learning to Alabama
educators.

Our Powerful Learning Network (PLN) supports
school and district teams in improving student
outcomes by fostering impactful instruction and
leadership. We do this by providing research-
based best practices, protocol-driven
networking, and guided team planning time.
Additionally, all participating teams present an
implementation plan at the end of the year to
show how the learning impacts students. Our
most recent external evaluation shows that
districts that invest in our networks see
measurable improvement in reading and math.

About the Guiding Text

The Powerful Learning Network



Relationships are so important in this
business. They're so important in life, and
they've never been more critical than
they are right now. I would advise
someone that, if they were looking for a
professional networking group, that they
would consider the A+ Best Practices
Center, because you're gonna be
connected with people from all over the
state.

Meeting Schedule: The networks will meet 4 times between September and March.
The first meeting will be virtual followed by 3 full-day in-person sessions. We will also
host a statewide virtual check in in December to extend the learning and provide
more opportunities to network with colleagues statewide. A full calendar of meeting
dates will be released soon! 

Team Structure: The learning is designed to support school and district-based teams
of 3-6. This structure allows for greater transfer of learning and implementation in
your school/district. We highly recommend signing up one or more teams to have a
greater impact on students. 

Regional Cohorts: Our PLN cohorts will meet in Athens, Gardendale, Alabaster,
Tuscaloosa, Oxford, Montgomery, Auburn, and Mobile. We are also excited to
continue our Middle Grades cohort, which will meet in Alabaster. 

PLUs and Clock Hours: Members will receive an ACLD-approved PLU or equivalent
clock hours upon completion. PLN also qualifies for 30 hours of HQPL through the
Principal Leadership and Mentoring Act. 

Cost: For teams that sign up before May 31st, we are offering a promotional rate
of $500/person. An authorized representative from your school/district will need to
fill out a form committing to how many people they will be signing up for PLN.
Team member information can be provided at a later date. After May 31st, the
cost will go up to $600/person. 

Reeivice Girtman
Superintendent
Ozark City Schools

Contact Our Team

Stoney Beavers, Ph.D
Vice President
stoney@aplusala.org
(205) 493-1318

Dakota Punzel
Director of Operations
dakota@aplusala.org
(205) 908-0059

Keitha Segrest
Lead Instructional Coach
keitha@aplusala.org
(256) 282-7424

PLN Structure in 2025-2026





OUR MISSION
Driven by our relentless belief in every child, we

partner with educators, communities, and
policymakers to expand access  to a high-quality

education  so that every student can thrive.

OUR VISION
A world-class education for

every Alabama student,
regardless of circumstance.

OUR THEME
The  2024-2025 theme for both the

Alabama Best Practices Center and
A+ College Ready is 

"SOAR, Destination Excellence" 
We are excited to learn 

together this year!
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