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“SWARMing  for
EXCELLENCE”
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MISSION
To ensure rigorous learning for all through 

engaging, innovative instruction, 
responsible resource management, & 

meaningful community & family 
collaboration focused on student success 
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VISION
To be characterized by the use of best 

practices resulting in effectively providing 
for the diverse needs of all learners
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McAdory MS PCN Work
Our district began our Jefcoed professional learning journey this 

year with Marzano’s “The New Art and Science of Teaching” where 
we, as a school, developed a Model of Instruction for each classroom. 

This Model of Instruction incorporated the Jefcoed Curriculum and 
Instruction identified best practices for the school year and 

strategies from Phase 1 and 2 of “The New Classroom Instruction 
that Works”. Teachers were able to discuss and plan to incorporate 
these best practices and strategies in their daily instruction during 
their PLC and PLUS day time throughout the year to help students 
become interested in (Phase 1) and commit to learning (Phase 2).
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3
Using Learning Targets Student Engagement

1

Productive Struggle

5
Formative 

Assessment

4

2
Collaborative 

Discourse

Jefcoed Secondary C&I Focus for 2023-2024
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Model of Instruction
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https://docs.google.com/document/d/1H4s0T-bT9ifB5k50w3poguB57EH4WUBHRGx92ZR5i_0/edit


SLIDESMANIA.COM

What is a PLC?
“The PLC process calls for educators to work 

together collaboratively in recurring cycles of 
collective inquiry and action research to 
achieve better results for the students they 

serve.  It operates under the assumption that 
purposeful, continuous, job-embedded 

learning for educators is the key to improved 
student learning.”

Marzano, DuFour, et al., Leading a High Reliability School
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Empowering Teachers Through Improvement Science

IF… The Solution is Simple

The Solution Is Known. JUST DO IT! All staff members are 
empowered to make improvements

The Solution is Unknown PDSA–All staff members are trained in the 
PDSA cycle and improvement science.
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The PDSA Cycle
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Phase 1: Helping Students Become 
Interested in Learning
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Strategy #1- Cognitive Interest Cues

District Focus #2: Collaborative Discourse- students make relevant 
connections to new learning

District Focus #3: Student Engagement- curiosity hooks PD

District Focus #5: Productive Struggle- hands-on learning 
experiences and cognitively challenging learning increases student 
interest
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Phase 2: Helping Students Commit 
to Learning
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Strategy #2- Student Goal Setting and Monitoring

District Focus #1: Using Learning Targets

District Focus #4: Formative Assessment



Learning Target:
I can use student data to determine next steps in instructional practices to ensure 
student success.  

Essential Question:
a. What can I do instructionally to impact student success?

b. What do we want our students to be able to do?

Success Criteria: 

Using the student data, I can identify students’ challenges and 
progress.

❏ Met
❏ Not Met

I can determine measurable next steps in instructional practices to 
ensure student success.

❏ Met
❏ Not Met

Example of PLC/PLUS 

Day Work
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BPES PCN Work
BPES utilized Marzanoʼs “High Reliability Schools” and the 

Jefcoed Curriculum and Instruction identified best practices 
for the school year in addition to strategies from Phase 3 of 
“The New Classroom Instruction that Works” in their PLCs 

and weekly planning. Teachers were able to discuss and plan 
to incorporate these best practices and strategies in their 
daily instruction to help students focus on new learning 

(Phase 3). 







Phase 3: Helping Students Focus on New 
Learning

Strategy #3- Vocabulary Instruction

● Vocabulary instruction builds declarative knowledge by 
helping students understand, recall, and apply 
subject-specific words and academic terms

● Direct instruction of academic vocabulary 
● Word analysis and vocabulary learning strategies
● Provide multiple opportunities for students to practice and 

apply new vocabulary





Learning Opportunities
● PLC Meetings- Every other Tuesday

● Wednesday Grade Level Meetings

● Monday/Friday Ex. Ed. Meetings

“The game is won in the classroom”
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This work would not have been possible without 
the guidance of our district leaders! Thank you!

Dr. Leslie Richards, Director of Curriculum and Instruction

Dr. Jennifer Maye, Director of Professional Learning

Mrs. Tasha Gray, Professional Learning Specialist
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Instructional 
Expectations
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https://docs.google.com/document/d/1DAECCyhTOS448rhONXsjJDvETCXUkAlbIoViWvTK6NM/edit
https://docs.google.com/document/d/1DAECCyhTOS448rhONXsjJDvETCXUkAlbIoViWvTK6NM/edit



