BEST PRACTCES
CENTER 2021-2022

Professional Learning Networks

The Alabama Best Practices Center (ABPC) facilitates high-quality, network-based, collaborative
professional learning. Our networks have proven success in improving student achievement in math
and reading for participating schools. In its 20 years, ABPC has served 116 of the state’s 139 districts—
in all, more than 400,000 of Alabama’s 740,000 students. Our team supports and facilitates
professional learning based on the research-based principles of adult learning.

The Key Leaders Network (KLN) connects district and school leaders to
foster effective leadership practices that improve teaching and learning.
Participants speak of the value of networking with peers from across the
state and the takeaways they gain from interacting with others. The guiding
text for the year is Leading a High Reliability School, by Marzano, et al. This
year, KLN will connect leaders to strategies that strengthen district and
school cultures as they address the challenges caused by the pandemic.

The Powerful Conversations Network (PCN) connects teachers to each
other to hone their knowledge and skills and improve teaching and learning.
Marzano's The New Art and Science of Teaching wiII be the guiding text.

teach. Social and emotional learning will be integrated throughout the
lessons.

Meetings will offer:

Synchronous and asynchronous virtual learning

Intentional networking of teachers from across the state

Two full-day, in-person meetings with colleagues from across your region within your network
Responsiveness and flexibility to meet district and school needs throughout the year

ALSDE CEU’s awarded upon completion

ACLD approved PLUs awarded to those who meet the meeting requirements

Program Components

Both networks will use a blended learning structure with both in-person and virtual meetings. The 1st
& 3rd meetings will be virtual while the 2nd & 4th meetings will be face-to-face. We will also offer a
fully virtual network based on demand.

Team Structure

KLN: Teams of up to six leaders, comprised of a PCN: Teams of 3-6 educators, with at least one
good mix of district and school-based leaders. administrator from the same school. Districts
Larger districts can configure multiple teams to frequently send teams from multiple schools to
ensure broader understanding and implementation. ensure broader implementation of the

Pricing learning.

Pricing is the same for both networks
Blended Network: $425/person

Fully Virtual Network: $325/person Register Tod ay!

***KLN and PCN are on the SDE http://bit.ly/ABPCsignup
approved list for use of ESSER T

funds*** N

For more information, please contact our Program Coordinator, Dakota Punzel, at dakota@aplusala.org


https://aplusala.org/best-practices-center/about/our-results/

