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Discovery’s Instructional Improvement Target 
NOTE to readers: This is Draft 4 - not the final product!
Community Building

(T)  Teachers will promote and participate in collaboration for students’ benefit.

(T)  Teacher will develop positive relationships with other teachers and students while creating a safe, positive, and engaging learning environment.

(T)  Teachers will provide and model character education daily.

(T)  Teachers will make expectations visually available and clear to students and apply the reward system appropriately and consistently.
(S)  All students will have a voice in creating and guiding our school environment. 

(S)  Students will learn to work in diverse groups in order to meet learning goals and to appreciate and respect other students’ ideas and learning styles.
(S)  Students will develop maturity and responsibility through character education and modeled behavior.

(T/S)  Teachers and students will effectively communicate with all stakeholders.
(T/S)  Teachers and students will reflect and develop positive relationships through participating in school functions.

Content Planning

(T)  Teachers will collaborate and participate in cross-curricular planning.

(T)  Teachers will ensure assignments are grade level appropriate and will provide examples of exceptional work.

(T)  Teachers will provide tools for the students’ tool boxes- strategies for student use.

(T)  Teachers will consult students in developing lessons. 
(T)  Teachers will help students become life-long learners and develop critical thinking skills.

(S)  Students will process instructional expectations and be able to verbalize what the expectations of quality work are.

(S)  Students will reach stated learning targets.

(S)  Students will be allowed to contribute ideas as part of taking ownership of their learning.  
Instruction

(T)  Teachers will make instruction engaging and appealing to the various learning styles by facilitating different strategies and utilizing technology.
(T)  Teachers will provide lessons that connect and concentrate on higher order thinking.

(T)  Teachers will help students understand the process, not just the product.
(T)  Teachers will increase student engagement by making a clear connection between curriculum and the real world.

(S)  Students will take responsibility for their own learning and be able to express the “how “and “why” of the learning process.

(S)  Students will use metacognition to evaluate their personal learning styles.

(S)  Students will utilize learning strategies to organize information to better meet their learning targets.
Assessment for Learning

(T)  Teachers will use multiple, relevant, and age-appropriate assignments/assessments and grading methods.

(T)  Teachers will align assignments and assessments with learning targets and standards.

(T)  Teachers will use formative assessment as feedback for student improvement.

(S)  Students will use both self and peer assessments. 

(S)  Students will demonstrate mastery of skills in a variety of ways through submission of quality work.

(S)  Students will understand assessment method before assignment is given.

(S)  Students will be able to vocalize their thought process and ideas as an alternative assessment when agreed upon by both teacher and student.












[image: image2.jpg]






