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tc \l1 " Directions:  As you observe, record your notes in the form below.  Jot down key ideas associated with each category for use in the feedback conference with the observed teacher.
Praise:  What went really well during the lesson? What specific, authentic praise can you offer the observed teacher?
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Question:  What questions do you have about the lesson or the students in the class that you observed? What are you curious about? What needs clarification?
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Polish:  Suggestions and ideas for consideration.  (May be posed in the form of questions; for example, “what might happen if . . .? How do you think your students would react to . . .?, etc.)
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Praise, Question, Polish.  The Praise, question, polish@ format  is presented by Gloria A. Neubert in PDK Fastback 277, Improving Teaching Through Coaching, 1988.  

